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PREFACE 

The purpose of this text is to help you, cadre and/or Professional Officer Course (POC) cadets, 
develop a meaningful and stimulating Leadership Laboratory (LLAB) course for your 
detachment. Please keep in mind the structure of the course is up to you and your Operations 
Flight Commander (OFC) or Operations Officer. You are required to teach all lesson objectives 
and track the proficiency level for each cadet using the AFROTC-approved LLAB Objectives 
Tracker. However, you may present these objectives throughout the academic year in any order 
that works for you as approved by your OFC. Furthermore, the proficiency levels defined for 
each objective are based on the minimum skill level required for successful completion of the 
AFROTC program - at the discretion of the OFC, cadets may be directed to achieve a higher 
proficiency level. The Detachment Commander is the waiver authority for objective completion 
and proficiency level requirement for individual cadets unless delegated to the OFC. 

* Objectives are proficiency-based or characterized as task knowledge or performance. 
AFROTCI 36-2011, Vol 3 Cadet Operations, directs the conduct for extended cadets. They have 
completed the program and should be used to assist with Practical Military Training (PMT) and 
as mentors for special projects. Morale and team-building activities should be an inherent focus 
of cadet leaders and detachment staff for PMT in order to maintain a viable commissioning 
source. The design of the AFROTCI 36-2011 Vol 1 and its associated objectives provides ample 
opportunity and flexibility for detachments to recruit, train, and commission the world’s best Air 
Force and Space Force Second Lieutenants. 

Critiques, suggestions, and comments are welcome! 

Please address any critiques, suggestions, comments, or corrections through your OFC. Cadre 
will forward appropriate recommendations to their Regional AFROTC Curriculum 
Crowdsourcing Team, which will be forwarded to: 

 
Jeanne M. Holm Center for Officer Accessions and Citizen Development/DECF 

Attn: Field Leadership Curriculum Area Manager 

60 Schumacher Avenue / Rm 16 

Maxwell AFB AL 36112 

Email: michael.collins.82@us.af.mil 

mailto:michael.collins.82@us.af.mil


 

AFROTCI 36-2011 Volume 1 - LLAB GUIDEBOOK 

This Cadet’s Guide to Leadership Laboratory Curriculum (LLAB Guidebook) is designed for 
the Professional Officer Course (POC) and cadre as a reference tool to successfully present 
LLAB events. This tool is not meant to be all inclusive; however, it will serve as a guide for 
detachment training operations. LLAB events allow cadets to practice the knowledge and skills 
learned in AS classes and other Practical Military Training (PMT) events. LLAB-accomplished 
training occurs at three different levels. First, the General Military Course (GMC) cadets gain 
knowledge and have an opportunity to carry out activities using practical applications. Second, 
LLAB gives POC cadets an opportunity to practice their leadership skills to plan, set up, execute 
and provide GMCs feedback while executing LLAB. Finally, cadre provide feedback to the 
POCs on their leadership skills in relation to their plan, set up, execution and feedback provided 
to GMCs. As a POC, LLAB is your chance to practice your leadership skills that will help you 
learn and grow into a Second Lieutenant in today’s Air Force or Space Force. 

Normally, cadets are classified as AS100, AS200, AS300 and AS400 cadets corresponding to 
the academic course in which they are enrolled. Though this classification system works well 
for most cadets, it may not apply in all situations. Therefore, it may be more practical to classify 
and assign cadets according to where they are with respect to Field Training (FT) attendance & 
commissioning. For this reason, the following objectives must be satisfied to the identified 
competency level according to the appropriate cadet classification as follows: 

Initial Military Training (IMT) - Cadets who are part of the GMC but are not 
scheduled to attend Field Training, normally AS100s 

Field Training Preparation (FTP) - GMC cadets scheduled to attend FT in the 
upcoming year, normally AS200, AS250 or AS500 cadets 

Intermediate Cadet Leader (ICL) - Cadets returning from FT, normally AS300 cadets 

Senior Cadet Leaders (SCL) - Cadets scheduled to be commissioned in the upcoming 
year, normally AS400 cadets 

Each objective contains the following: 

Requirements: this is the learning objective (i.e., Sample of Behavior) 

References: supporting materials & locations to find the information pertaining to 
lesson execution. All AF forms & publications are available at 
https://www.e-publishing.af.mil/ or the Reserve Officer Training Corps Teams page. 

Institutional Competency - Sub-competency: links each objective to the desired 
learning outcomes for officer candidates 

Instructor: recommended instructor-level; NOTE: most objectives require a qualified 
POC instructor who has completed Gateway to POC 1.0 (FT) and Gateway to POC 2.0 
(Detachment-based instruction) and is approved by Detachment staff. 

Additional Information: notes and suggestions to consider when planning training 

http://www.e-publishing.af.mil/
http://www.e-publishing.af.mil/


 

Objective Proficiency Codes: 

Intent: The proficiency code identifies the desired skill level per the appropriate cadet level. 
The training should be designed to achieve the desired level of proficiency as stated on each 
objective. Inherently, a higher-level of training proficiency is required for POC cadets teaching 
certain critical skills; therefore, completion of Gateway to POC 1.0 (at field Training) and 
Gateway to POC 2.0 (Detachment-based instruction) is required prior to the start of training. At 
the discretion of cadre, cadets may be allowed to formally instruct, or evaluate cadets without 
completion of this course. 

These proficiency codes are closely related to Bloom's taxonomy, which is used in Academic 
Instructor training and the ‘Gateway to POC’ training course. The three levels of Bloom’s 
most closely related are the Remember, Understand, and Apply levels. 

Most of the LLAB lesson objectives are cadet planned, organized, and executed under the 
supervision of the Detachment Commander and Operations Flight Commander. 

 
 

Objective Proficiency Code Key 

Scale Value Definition: The Individual 
Task  

Knowledge Subject Knowledge Training: The verb selection 
Level identifies the individual's ability to identify facts, 
(K) state principles, analyze, or evaluate the subject 

Ka Recall basic facts from memory (Bloom’s Remember) 
 

Kb 
Summarize basic facts from memory and draw 
conclusions about subject (Bloom’s Understand) 

 Performance Training: Identifies that the individual 
Task has performed the task to the satisfaction of the 

Performance course; however, the individual may not be capable 
Level of meeting the field requirements for speed and 

(P) accuracy (Bloom’s Apply) 
 

P1 
Can do most parts of the task. Needs only help on hardest 
parts (Partially Proficient - do/participate) 

 
P2 

Can do all parts of the task. Needs only a spot check of 
completed work (Competent - command, direct) 

 
 

P3 

Can do the complete task quickly and accurately. Can 
tell or show others how to do the task (Highly Proficient - 
coach/mentor, supervise, instruct) 

Note: Proficiency is intended to move from Knowledge to 
Performance. If an individual achieves a performance proficiency, it is 
assumed that knowledge has been achieved as well. 



 

AFROTCI 36-2011 Volume 1 Objective 
Table 

IMT FTP ICL SCL 

Training Objective 1 - Dept. of Air Force and AFROTC Grade Structure and Insignia 
 
SOB 1.1 Identify Dept. of Air Force enlisted grade structure by 

insignia and name. 

 
Ka 

   

 
SOB 1.2 Identify Dept. of Air Force & Joint officer grade structure by 

insignia and name. 

 
Ka 

   

SOB 1.3 Identify AFROTC grade structure. Ka    

Training Objective 2 – Dept. of Air Force and AFROTC Chain of 
Command 

 
SOB 2.1 

 
List the current Dept. of Air Force and AFROTC chain of 
command. 

 
Ka 

   

 
SOB 2.2 Summarize the chain of command from the President of the 

United States to you as a cadet. 

  
Kb 

  

Training Objective 3 - AFROTC Honor Code 

SOB 3.1 Define each element of the AFROTC Cadet Honor Code. Kb    

 
SOB 3.2 Recall procedures for reporting a suspected Cadet Honor 

Code violation. 

 
Ka 

   

 
SOB 3.3 Describe common misconceptions and improper applications 

of the Cadet Honor Code. 

 
Kb 

   

Training Objective 4 – Dept. of the Air Force Customs and Courtesies 
 
SOB 4.1 Recall proper DAF customs and courtesies expected of cadets 

to peers, superiors, and subordinates 

 
Ka 

 
Kb 

  

 
SOB 4.2 

 
Practice proper forms of saluting and recognize who and when 
to salute 

 
P1 

 
P2 

 
P3 

 

SOB 4.3 Practice reporting in/reporting out procedures. P1 P2 P3  

 
SOB 4.4 Utilize the proper courtesies displayed during informal and 

formal activities 

 
P1 

 
P2 

 
P3 

 

SOB 4.5 Recall procedures for proper display of the flag Ka Ka   



 

SOB 4.6 Describe proper customs and courtesies for outdoor 
ceremonies Ka Kb  

 

SOB 4.7 Describe proper customs and courtesies for indoor ceremonies Ka Kb   

SOB 4.8 Paraphrase proper procedures for folding the flag Ka Kb   

 

SOB 4.9 

 

Demonstrate proper procedures for retreat P1 P2 P3₁ 
 

 

SOB 
4.10 

 

Demonstrate proper procedures for reveille P1 P2 P3₁ 
 

 
Training Objective 5 - Military Ceremonies and Protocol 

SOB 5.1 Describe Dining-In and Dining-Out procedures and protocol Ka  Kb  

 
SOB 5.2 

Describe official ceremonies protocol and procedures (award 
ceremony, change of command, etc.) Ka Ka Kb  

 
Training Objective 6 – Dept. of Air Force Dress and Appearance Standards 

SOB 6.1 List when it is inappropriate to wear your uniform Ka Ka   

SOB 6.2 Demonstrate proper DAF grooming standards P1 P2 P3  

 
SOB 6.3 

Demonstrate proper AFROTC and DAF dress and appearance 
standards P1 P2 P3  

 
Training Objective 7 - Drill Positions and Movements 

SOB 7.1 Demonstrate drill fundamentals P1 P2 P3  

SOB 7.2 Demonstrate individual drill instruction P1 P3   

SOB 7.3 Demonstrate basic drill of the flight P1 P3   

SOB 7.4 Demonstrate intermediate drill of the flight P1 P3   

SOB 7.5 Demonstrate advanced drill of the flight P1 P3   

SOB 7.6 Demonstrate proper guidon positioning, commands, and 
movements  P2 P3₁  

SOB 7.7 Demonstrate detail marching  P3   

 
SOB 7.8 

 
Demonstrate squadron marching  P1 P3₁  



 

SOB 7.9 Demonstrate Open Ranks Inspection P1 P2 P3₁  

*SOB 
7.10 

Demonstrate proper road guard procedures  P1 P3   

 
Training Objective 8 - Effective Followership, Leadership, and Teamwork Skills 

SOB 8.1 Demonstrate effective followership P1 P2 P3  

SOB 8.2 Demonstrate effective team leadership P1 P2 P3  

SOB 8.3 Demonstrate effective group leadership as POC-In-Charge   P2 P3 

SOB 8.4 Demonstrate the principles of an effective debrief  P1 P2 P3 

 
* Training Objective 9 - Preparation for Field Training 

 
*SOB 9.1 

 
Be physically and mentally fit for Field Training  Kb   

 
*SOB 9.2 

 
Recall the Airman’s Foundational Competencies Ka Kb Kb Kb 

 
*SOB 9.3 

 
Understand how mission planning impacts performance in 
problem solving and completing a mission 

  
P2 

 
P3 

 
P3 

*SOB 9.4 Demonstrate the essentials of effective mission debrief  P2 P3 P3 

 
*SOB 9.5 Employ risk management principles P1 P2 P3 P3 

*SOB 9.6 Summarize the types of inspections and evaluations at Field 
Training  Kb   

*SOB 9.7 DELETED     

*SOB 9.8 DELETED     

 
Training Objective 10 - Understand How the Air Force Employs Warfighting Assets 

SOB 10.1 Recall the Air Force contributions to the joint fight Ka Kb   

SOB 10.2 Summarize Air Force warfighting assets Ka Kb   

 
SOB 10.3 

Practice the application of AF assets to the joint fight through 
a wargaming scenario or discussion P1  P2 P3 

 
Training Objective 11 - Expeditionary Skills 

SOB 11.1 Differentiate the different types of orders and their uses  Ka Kb  



 

SOB 11.2 Discuss the considerations for operating in secured and/or 
hostile environments 

 
 Ka Kb  

 
*SOB 
11.3 

Utilize basic Tactics, Techniques, and Procedures to respond 
to attacks or threats.  P1  P2 P3 

*SOB 
11.4 

Respond to UXOs and IEDs P1  P2 P3 

SOB 11.5 Respond to identified Insider Threat/Active Shooter scenarios  P1 P3  

                    
Training Objective 12 - Preparation for Active Duty 

SOB 12.1 Demonstrate all Gateway to POC 2.0 requirements   P2  

SOB 12.2 Carry Out the cadet mentoring program   P1 P2 

 
SOB 12.3 

 
Practice leadership/management skills in supervising the cadet 
corps 

   
P1 

 
P2 

SOB 12.4 Practice proper feedback and performance evaluation skills   P2  

SOB 12.5 Utilize the ACA during feedbacks   P2  

*SOB 
12.6 Utilize writing/evaluating narrative statements   P1  

*SOB 
12.7 Practice elements of OPBs/EPBs   P1  

SOB 12.8 Practice Awards & Decorations   P1  

SOB 12.9 Describe the appropriate usage of the indorsement format of 
the official memorandum   Kb  

SOB 
12.10 

Describe the administrative requirement for E-publishing 
usage to locate pubs and forms   Kb  

Note 1: Only selected cadets need to be proficient at this level, to fulfill Detachment training requirements. 
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TRAINING OBJECTIVES AND SAMPLES OF BEHAVIORS 

1. Dept of Air Force and AFROTC grade structure and insignia 
 

1.1. Sample of Behavior: Identify Dept. of Air Force enlisted grade structure by 
insignia and name. 

 
1.1.1. Requirements: Cadets should be able to identify all enlisted ranks by both 
insignia and name. 

 
1.1.2. References: DAFI 36-2903, Dress and Personal Appearance of United States 
Air Force and United States Space Force Personnel; AFH 1, The Airman Handbook; 
DAFH 33-337, The Tongue and Quill 

 
1.1.3. Institutional Competency - Sub-competency: Enterprise Perspective - Enterprise 
Structure and Relationships, Leading People - Developing and Inspiring Others 

 
1.1.4. Instructor: POC Cadet 

 
1.1.5. Additional Information: Detachments have this information in a standardized ROTC 
produced guide. This guide will be delivered to cadets upon entry to ROTC. Instructors may 
want to use the information for evaluation purposes in LLAB and for quizzing the cadets 
during inspections. 

 
1.2. Sample of Behavior: Identify Dept. of Air Force & Joint officer grade structure by 
insignia and name. 

 
1.2.1. Requirements: Cadets should be able to identify all officer ranks by both 
insignia and name. 

 
1.2.2. References: DAFI 36-2903, Dress and Personal Appearance of United States 
Air Force and United States Space Force Personnel; AFH 1, The Airman Handbook; 
DAFH 33-337, The Tongue and Quill 

 
1.2.3. Institutional Competency - Sub-competency: Enterprise Perspective - Enterprise 
Structure and Relationships, Embodies Airman Culture - Remember Dept. of the Air Force 
Dress and Appearance Standards 

 
1.2.4. Instructor: POC Cadet 

 
1.2.5. Additional Information: Detachments have this information in a standardized ROTC 
produced guide. This guide will be delivered to cadets upon entry to ROTC. Instructors may 
want to use the information for evaluation purposes in LLAB and for quizzing the cadets 
during inspections. 

 
1.3. Sample of Behavior: Identify AFROTC grade structure. 

1.3.1. Requirements: Cadets should be able to identify all cadet ranks by both insignia and 
name. 
1.3.2. References: DAFI 36-2903, Dress and Personal Appearance of United States Air Force 
and United States Space Force Personnel; AFROTC Supp 36- 2903, Dress and Personal 
Appearance of United States Air Force and United States Space Force Personnel 
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1.3.3. Institutional Competency - Sub-competency: Enterprise Perspective - Enterprise 
Structure and Relationships, Embodies Airman Culture – Remember Dept. of the Air Force 
Dress and Appearance Standards 

 
1.3.4. Instructor: POC Cadet 

 
1.3.5. Additional Information: Detachments have this information in a standardized ROTC 
produced guide. Instructors may want to use the information for evaluation purposes in 
LLAB and for quizzing the cadets during inspections. This guide will be delivered to cadets 
upon entry to ROTC. 

 
2. Department of the Air Force AFROTC Chain of Command 

 
2.1. Sample of Behavior: List the current Dept. of Air Force and AFROTC chain of 
command. 

 
2.1.1. Requirements: Cadets will recall from memory the current Dept. of Air Force and 
AFROTC chain of command. While it is important that cadets know these both, it is more 
important to understand the concept and application of the chain of command as it pertains to the 
Dept. of the Air Force. 

 
2.1.2. References: https://www.aetc.af.mil/; https://www.spaceforce.mil/; 
https://www.airuniversity.af.edu/ 

 
2.1.3. Institutional Competency - Sub-competency: Enterprise Perspective - 
Enterprise Structure and Relationships 

 
2.1.4. Instructor: POC Cadet 

 
2.1.5. Additional Information: Instructors may want to use the information for evaluation 
purposes in LLAB and for quizzing the cadets during inspections. Reference photos in 
detachment (if available). 

 
2.2. Sample of Behavior: Summarize the chain of command from the President of the United 
States to you as a cadet. 

 
2.2.1. Requirements: Cadets will recall from memory the current chain of command from 
the President of the United States to you as a cadet. While it is important that cadets know both, 
it is more important to understand the concept and application of the chain of command as it 
pertains to the Dept. of Air Force. Cadets should be able to recite both positions and names. 

 
2.2.2. References: https://www.aetc.af.mil/; https://www.spaceforce.mil/; 
https://www.airuniversity.af.edu/ 

 
2.2.3. Institutional Competency - Sub-competency: Enterprise Perspective - 

Enterprise Structure and Relationships 
 
2.2.4. Instructor: POC Cadet 
 
2.2.5. Additional Information: Instructors may want to use the information for evaluation 
purposes in LLAB and for quizzing the cadets during inspections. Reference photos in 
detachment (If available). 

http://www.aetc.af.mil/%3B
http://www.spaceforce.mil/%3B
http://www.airuniversity.af.edu/
http://www.airuniversity.af.edu/
http://www.aetc.af.mil/%3B
http://www.spaceforce.mil/%3B
http://www.airuniversity.af.edu/
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3. AFROTC Honor Code 

3.1. Sample of Behavior: Define each element of the AFROTC Cadet Honor Code. 

3.1.1. Requirements: This lesson is designed to teach the Cadet Honor Code. It should be 
taught by a cadre member or a senior POC with cadre participation. Cadets are required to 
know the intent and purpose along with the four elements of the Honor Code. 

 
3.1.2. References: AFROTCI 36-2011, VOL 3 Cadet Operations; 
AFROTC Field Training Prep Guide 

 
3.1.3. Institutional Competency - Sub-competency: Embodies Airman Culture - Ethical 
Leadership 

 
3.1.4. Instructor: Cadre or Senior POC with cadre participation 

 
3.1.5. Additional Information: This should be one of the first lessons presented to your 
new cadets. 

 
3.2. Sample of Behavior: Recall procedures for reporting a suspected Cadet Honor Code 
violation. 

 
3.2.1. Requirements: Cadets will know the Cadet Honor Code and understand the procedures 
for reporting suspected violations. Emphasis should be given on utilizing the cadet chain of 
command, or direct cadre involvement, if necessary. 

 
3.2.2. References: AFROTCI 36-2011, VOL 3 Cadet Operations 

 
3.2.3. Institutional Competency - Sub-competency: Embodies Airman Culture - Ethical 
Leadership 

 
3.2.4. Instructor: Cadre or Senior POC with cadre participation 

 
3.2.5. Additional Information: This should be one of the first lessons presented to your new 
cadets. Detachments will have different methods to report violations, and the process should be 
understood by all cadets at each detachment. 

 
3.3. Sample of Behavior: Describe common misconceptions and improper 
applications of the Cadet Honor Code. 

 
3.3.1. Requirements: Cadets should be able to summarize the proper and improper use of the 
Cadet Honor Code. Emphasis should be given on improper questions, questions without 
purpose, and questions without probable cause. Additionally, cadets should be able to identify 
the difference between breaking a rule and violating the Cadet Honor Code. 

 
3.3.2. References: AFROTCI 36-2011, Vol 3 Cadet Operations 



14 

 

 

3.3.3. Institutional Competency - Sub-competency: Embodies Airman Culture - Ethical 
Leadership 

 
3.3.4. Instructor: Cadre or Senior POC with cadre participation 

 
3.3.5. Additional Information: This should be one of the first lessons presented to your 
new cadets. Suggest as a group discussion by using personal examples or case studies. 

 
4. Department of the Air Force Customs and Courtesies 

 
4.1. Sample of Behavior: Recall proper DAF customs and courtesies expected of cadets to 
peers, superiors, and subordinates. 

 
4.1.1. Requirements: A cadet must know customs and courtesies and give some examples 
in order to meet the Ka proficiency level. A Kb-level of proficiency requires cadets to 
explain why customs and courtesies are important for Dept. of Air Force members. 

 
4.1.2. References: AFI 1-1, Air Force Standards; DAFI 36-2903, Dress and Personal 
Appearance of United States Air Force and United States Space Force Personnel; AFI 
34-1201, Protocol; AFH 1, The Airman Handbook 

 
4.1.3. Institutional Competency - Sub-competency: Embodies Airmen Culture - 
Warrior Ethos 

 
4.1.4. Instructor: POC Cadet 

 
4.1.5. Additional Information: None 

 
4.2. Sample of Behavior: Practice proper forms of saluting and recognize who and when to 
salute. 

 
4.2.1. Requirements: A cadet must demonstrate a salute and know when to salute in order to 
meet the P1 proficiency level. A P2-level of proficiency requires cadets involved in training 
activities to demonstrate a proper salute, explain when to salute/receive a salute, and provide 
characteristics of an applicable superior who should be saluted. A P3-level of proficiency 
requires cadets involved in training activities to demonstrate advanced knowledge and ability to 
supervise and train any cadets on the SOB. 

 
4.2.2. References: DAFPAM 34-1203, Drill and Ceremonies Manual; AFI 34-1201, 
Protocol 

4.2.3. Institutional Competency - Sub-competency: Embodies Airmen Culture - 
Warrior Ethos 

 
4.2.4. Instructor: P3-certified Cadet 

 
4.2.5. Additional Information: None 
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4.3. Sample of Behavior: Practice reporting in/reporting out procedures. 
 

4.3.1. Requirements: A cadet must demonstrate the ability of reporting in/reporting out in 
order to meet the P1 proficiency level. A P2-level of proficiency requires cadets involved in 
training activities to demonstrate the ability of properly reporting in/reporting out and explain 
the steps involved in reporting in/reporting out. A P3-level of proficiency requires cadets 
involved in training activities to demonstrate advanced knowledge and ability to supervise and 
train any cadets on the SOB. 

 
4.3.2. References: Field Training Prep Guide; AFI 34-1201, Protocol 

 
4.3.3. Institutional Competency - Sub-competency: Embodies Airmen Culture - 
Warrior Ethos 

 
4.3.4. Instructor: P3-qualified Cadet 

 
4.3.5. Additional Information: None 

 
4.4. Sample of Behavior: Utilize the proper courtesies displayed during informal and formal 
activities. 

 
4.4.1. Requirements: A cadet must apply courtesies during informal and formal ceremonies 
in order to meet the P1 proficiency level. A P2-level of proficiency requires cadets involved in 
training activities to properly apply courtesies during informal and formal ceremonies and 
explain the most common mistakes executed by Airmen. A P3- level of proficiency requires 
cadets involved in training activities to demonstrate advanced knowledge and ability to 
supervise and train any cadets on the SOB. 

 
4.4.2. References: AFI 1-1, Air Force Standards; DAFI 36-2903, Dress and Personal 
Appearance of United States Air Force and United States Space Force Personnel; AFI 
34-1201, Protocol; AFH 1, The Airman Handbook 

 
4.4.3. Institutional Competency - Sub-competency: Embodies Airmen Culture - 
Warrior Ethos 

 
4.4.4. Instructor: P3-qualified Cadet 

 
4.4.5. Additional Information: None. 

 
4.5. Sample of Behavior: Recall procedures for proper display of the flag. 

 
4.5.1. Requirements: A cadet must know how to properly display the American Flag and 
know the proper order of different flags in order to meet the Ka proficiency level. 

 
4.5.2. References: DAFPAM 34-1203, Drill and Ceremonies Manual; AFI 34-1201, 
Protocol; AFH 1, The Airman Handbook 

4.5.3. Institutional Competency - Sub-competency: Embodies Airmen Culture - 
Warrior Ethos 

 
4.5.4. Instructor: POC Cadet 
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4.5.5. Additional Information: None 

 
4.6. Sample of Behavior: Describe proper customs and courtesies for outdoor 
ceremonies. 

 
4.6.1. Requirements: A cadet must know the proper customs and courtesies to implement 
during outdoor ceremonies in order to meet the Ka proficiency level. A Kb- level of 
proficiency requires cadets involved in training activities to explain some examples of proper 
customs and courtesies required during outdoor ceremonies. 

 
4.6.2. References: AFI 1-1, Air Force Standards; DAFPAM 34-1203, Drill and 
Ceremonies Manual; AFI 34-1201, Protocol; AFH 1, The Airman Handbook 

 
4.6.3. Institutional Competency - Sub-competency: Embodies Airmen Culture - 
Warrior Ethos 

 
4.6.4. Instructor: POC Cadet 

 
4.6.5. Additional Information: None 

 
4.7. Sample of Behavior: Describe proper customs and courtesies for indoor 
ceremonies. 

 
4.7.1. Requirements: A cadet must know the proper customs and courtesies to implement 
during indoor ceremonies in order to meet the Ka proficiency level. A Kb- level of 
proficiency requires cadets involved in training activities to explain some examples of 
proper customs and courtesies required during indoor ceremonies. 

 
4.7.2. References: AFI 1-1, Air Force Standards; DAFPAM 34-1203, Drill and 
Ceremonies Manual; AFI 34-1201, Protocol; AFH 1, The Airman Handbook 

 
4.7.3. Institutional Competency - Sub-competency: Embodies Airmen Culture - 
Warrior Ethos 

 
4.7.4. Instructor: POC Cadet 

 
4.7.5. Additional Information: None 

 
4.8. Sample of Behavior: Paraphrase proper procedures for folding the flag. 

 
4.8.1. Requirements: A cadet must know how to properly fold the American Flag in order to 
meet the Ka proficiency level. A Kb-level of proficiency requires cadets involved in training 
activities to explain the proper procedures for folding the American Flag. 

 
4.8.2. References: DAFPAM 34-1203, Drill and Ceremonies Manual; AFI 34-1201, 
Protocol; AFH 1, The Airman Handbook 

4.8.3. Institutional Competency - Sub-competency: Embodies Airmen Culture - 
Warrior Ethos 
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4.8.4. Instructor: POC Cadet 
 
4.8.5. Additional Information: None 

 
4.9. Sample of Behavior: Describe proper procedures for retreat. 

 
4.9.1. Requirements: A cadet must participate as a formation member and observe the 
sequence/actions of the ceremony in order to meet the P1 proficiency level. A cadet must 
demonstrate the ability of executing retreat and the necessary commands as a commander (e.g., 
flight level, group level, etc.) in order to meet the P2 proficiency level. A P3-level of proficiency 
requires cadets involved in training activities to demonstrate advanced knowledge and ability to 
supervise and train any cadets on the SOB. 

 
4.9.2. References: AFI 1-1, Air Force Standards; DAFPAM 34-1203, Drill and 
Ceremonies Manual; AFI 34-1201, Protocol; AFH 1, The Airman Handbook 

 
4.9.3. Institutional Competency - Sub-competency: Embodies Airmen Culture - 
Warrior Ethos 

 
4.9.4. Instructor: P3-qualified Cadet 

 
4.9.5. Additional Information: Cadets in charge of the flag detail should have a higher level of 
training in executing duties (e.g., Honor Guard details, student orgs). The intent is to have a trained 
group of instructors/details; not having all ICL cadets certified at the P3 level on these tasks. 

 
4.10. Sample of Behavior: Describe proper procedures for reveille. 

 
4.10.1. Requirements: A cadet must participate as a formation member and observe the 
sequence/actions of the ceremony in order to meet the P1 proficiency level. A cadet must 
demonstrate the ability of executing reveille and the necessary commands as a commander (e.g., 
flight level, group level, etc.) in order to meet the P2 proficiency level. A P3 level of proficiency 
requires cadets involved in training activities to demonstrate advanced knowledge and ability to 
supervise and train any cadets on the SOB. 

 
4.10.2. References: AFI 1-1, Air Force Standards; DAFPAM 34-1203, Drill and 
Ceremonies Manual; AFI 34-1201, Protocol; AFH 1, The Airman Handbook 

 
4.10.3. Institutional Competency - Sub-competency: Embodies Airmen Culture - 
Warrior Ethos 

 
4.10.4. Instructor: P3-qualified Cadet 

 
4.10.5. Additional Information: Cadets in charge of the flag detail should have a higher level 
of training in executing duties (e.g., Honor Guard details, student orgs). The intent is to have a 
trained group of instructors/details; not having all ICL cadets certified at the P3 level on these 
tasks. 
 

5. Military Ceremonies and Protocol 
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5.1. Sample of Behavior: Describe Dining-In and Dining-Out procedures and 
protocol. 

 
5.1.1. Requirements: A cadet must know the procedures and applicable protocols for a 
Dining-In and Dining-Out. A Kb level of proficiency requires cadets involved in training 
activities to explain some examples of the procedures and applicable protocols for a Dining-In 
and Dining-Out. 

 
5.1.2. References: AFI 1-1, Air Force Standards; AFI 34-1201, Protocol 

 
5.1.3. Institutional Competency - Sub-competency: Embodies Airmen Culture - 
Warrior Ethos 

 
5.1.4. Instructor: POC Cadet 

 
5.1.5. Additional Information: When mission requirements allow, a Dining-In or Dining Out 
should be held in order to demonstrate the application of this knowledge. Recommend cadets 
experience at least one of each during their AFROTC tenure. 

 
5.2. Sample of Behavior: Describe official ceremonies protocol and procedures (award 
ceremony, change of command, etc.). 

 
5.2.1. Requirements: A cadet must know the procedures and applicable protocols during 
award, change of command, retirement and commissioning/promotion ceremonies in order to 
meet the Ka proficiency level. A Kb-level of proficiency requires cadets involved in training 
activities to explain some examples of the procedures and applicable protocols during award, 
change of command, retirement and commissioning/promotion ceremonies. 

 
5.2.2. References: AFI 1-1, Air Force Standards; DAFPAM 34-1203, Drill and 
Ceremonies Manual; AFI 34-1201, Protocol; AFH 1, The Airman Handbook 

 
5.2.3. Institutional Competency - Sub-competency: Embodies Airmen Culture - 
Warrior Ethos 

 
5.2.4. Instructor: POC Cadet 

 
5.2.5. Additional Information: When mission requirements allow, awards ceremonies, 
changes of commands, or other official ceremonies should be held in order to demonstrate the 
application of this knowledge. 

 
 

6. Department of the Air Force Dress and Appearance Standards 
 

6.1. Sample of Behavior: List when it is inappropriate to wear your uniform. 
 

6.1.1. Requirements: A cadet must know when it is inappropriate to wear their uniform in 
order to meet the Ka proficiency level. 
6.1.2. References: AFI 1-1, Air Force Standards; DAFI 36-2903, Dress and Personal 
Appearance of United States Air Force and United States Space Force Personnel 

 
6.1.3. Institutional Competency - Sub-competency: Embodies Airmen Culture - 
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Warrior Ethos 
 

6.1.4. Instructor: POC Cadet 
 

6.1.5. Additional Information: None 
 

6.2. Sample of Behavior: Demonstrate proper DAF grooming standards. 
 

6.2.1. Requirements: A cadet must demonstrate the ability of displaying a professional image 
within DAF grooming standards in order to meet the P1 proficiency level. A P2- level of 
proficiency requires cadets involved in training activities to demonstrate the ability of properly 
displaying a professional image executed within DAF grooming standards and explain the most 
common grooming problems by Airmen. A P3-level of proficiency requires cadets involved in 
training activities to demonstrate advanced knowledge and ability to supervise and train any 
cadets on the SOB. 

 
6.2.2. References: AFI 1-1, Air Force Standards; DAFI 36-2903, Dress and Personal 
Appearance of United States Air Force and United States Space Force Personnel 

 
6.2.3. Institutional Competency - Sub-competency: Embodies Airmen Culture - 
Warrior Ethos 

 
6.2.4. Instructor: P3-qualified Cadet 

 
6.2.5. Additional Information: None 

 
6.3. Sample of Behavior: Demonstrate proper AFROTC and DAF dress and 
appearance standards. 

 
6.3.1. Requirements: You must demonstrate the ability of wearing DAF uniforms within 
AFROTC and DAF dress and appearance in order to meet the P1 proficiency level. A P2-
level of proficiency requires cadets involved in training activities to demonstrate the ability of 
properly wearing DAF uniforms within AFROTC and DAF dress and appearance and explain 
the most common uniform mistakes executed by Airmen. A P3-level of proficiency requires 
cadets involved in training activities to demonstrate advanced knowledge and ability to 
supervise and train any cadets on the Sample of Behavior (SOB). 

 
6.3.2. References: AFI 1-1, Air Force Standards; DAFI 36-2903, Dress and Personal 
Appearance of United States Air Force and United States Space Force Personnel; 
AFROTC Supp 36-2903, Dress and Personal Appearance of United States Air Force 
and United States Space Force Personnel 

 
6.3.3. Institutional Competency - Sub-competency: Embodies Airmen Culture - 
Warrior Ethos 
 
6.3.4. Instructor: P3-qualified Cadet 
 
6.3.5. Additional Information: None 

 
 

7. Drill Positions and Movements 
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The following requirements are meant to be presented in the order they are grouped in the samples of 
behavior below. These samples of behavior are intended to make each cadet competent in the drill and 
ceremonies movements and procedures required for Field Training. If time does not permit this to occur, 
each individual SOB should be presented as cohesively as possible. 

 
7.1. Sample of Behavior: Demonstrate drill fundamentals. 

 
7.1.1. Requirements: Cadets must be able to apply basic fundamentals and display proper 
command voice and proper drill commands. To achieve P1 proficiency, cadets must recognize 
basic individual drill commands, voice characteristics of each command, and their corresponding 
movements. To achieve P2 proficiency, cadets must be able to command a flight in most 
situations they can expect to encounter. To achieve P3 proficiency, cadets must understand how 
to command a flight in all situations and be able to instruct all drill fundamentals. 

 
7.1.2. References: DAFPAM 34-1203, Drill and Ceremonies; AFH 1, The Airman 
Handbook 

 
7.1.3. Institutional Competency - Sub-competency: Embodies Airmen Culture - 
Warrior Ethos 

 
7.1.4. Instructor: POC Cadet 

 
7.1.5. Additional Information: N/A 

 
7.2. Sample of Behavior: Demonstrate individual drill instruction. 

 
7.2.1. Requirements: Cadets must be able to perform basic drill positions individually or 
within a flight. To achieve P1 proficiency, cadets must recognize basic individual drill 
commands and execute as required while stationary. To achieve P3 proficiency, cadets must be 
to recognize all drill commands, call commands, execute as required while stationary with no 
outside instruction, understand how to command a flight in all situations, and be able to instruct 
all drill fundamentals. The following positions apply to this SOB: 

 
7.2.1.1. Attention and parade rest 

 
7.2.1.2. Right / Left Face 

 
7.2.1.3. About Face 

 
7.2.1.4. Present / Order Arms 

 
7.2.2. References: DAFPAM 34-1203, Drill and Ceremonies; AFH 1, The Airman 
Handbook 
7.2.3. Institutional Competency - Sub-competency: Embodies Airmen Culture - 
Warrior Ethos 

 
7.2.4. Instructor: POC Cadet 

 
7.2.5. Additional Information: This lesson is intended to be instructed while 
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individuals or flights are stationary rather than while marching. 
 

7.3. Sample of Behavior: Demonstrate basic drill of the flight. 
 

7.3.1. Requirements: Cadets must be able to perform basic drill of the flight from within the 
flight. To achieve P1 proficiency, cadets must recognize basic individual drill commands and 
execute as required while within a flight. To achieve P3 proficiency, cadets must be able to 
recognize all drill commands, execute as required while within a flight with no outside 
instruction, and be able to instruct other cadets on proper movement execution. The following 
positions apply to this SOB: 

7.3.1.1. Basic marching, halting, and cadence principles (e.g., dress, cover, 
interval, and distance and adherence to cadence) 

 
7.3.1.2. Line and inverted line 

 
7.3.1.3. Column and inverted column formation 

 
7.3.1.4. Formation of a flight 

 
7.3.1.5. Cover 

 
7.3.2. References: DAFPAM 34-1203, Drill and Ceremonies; AFH 1, The Airman 
Handbook 

 
7.3.3. Institutional Competency - Sub-competency: Embodies Airmen Culture - 
Warrior Ethos 

 
7.3.4. Instructor: POC Cadet 

 
7.3.5. Additional Information: This lesson is intended to be while marching a flight back 
and forth along a straight path. This lesson could be used as an opportunity for FTP cadets to 
instruct IMT cadets if they are P3-certified. 

7.4. Sample of Behavior: Demonstrate intermediate drill of the flight. 
 

7.4.1. Requirements: Cadets must be able to perform basic drill of the flight from within the 
flight. To achieve P1 proficiency, cadets must recognize basic individual drill commands and 
execute as required while within a flight. To achieve P3 proficiency, cadets must be able to 
recognize all drill commands, execute as required while within a flight with no outside 
instruction, and be able to instruct other cadets on proper movement execution. The following 
positions apply to this SOB: 

7.4.1.1. Column Movements 
 

7.4.1.2. Flanking Movements 
 

7.4.1.3. Right / Left Step 
 

7.4.1.4. March to the Rear 
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7.4.1.5. Double time / Quick time 
 

7.4.1.6. Route Step 
 

7.4.1.7. Transferring of command 
 

7.4.2. References: DAFPAM 34-1203, Drill and Ceremonies 
 

7.4.3. Institutional Competency - Sub-competency: Embodies Airmen Culture - 
Warrior Ethos 

 
7.4.4. Instructor: POC Cadet 

 
7.4.5. Additional Information: This lesson could be used as an opportunity for FTP cadets 
to instruct IMT cadets if they are P3-certified. 

 
7.5. Sample of Behavior: Demonstrate advanced drill of the flight. 

 
7.5.1. Requirements: Cadets must be able to perform basic drill of the flight from within the 
flight. To achieve P1 proficiency, cadets must recognize basic individual drill commands and 
execute as required while within a flight. To achieve P3 proficiency, cadets must be able to 
recognize all drill commands, execute as required while within a flight with no outside 
instruction, and be able to instruct other cadets on proper movement execution. The following 
positions apply to this SOB: 

 
7.5.1.1. Column of Files 

 
7.5.1.2. Change Step 

 
7.5.2. References: DAFPAM 34-1203, Drill and Ceremonies; 

 
7.5.3. Institutional Competency - Sub-competency: Embodies Airmen Culture - 
Warrior Ethos 

 
7.5.4. Instructor: POC Cadet 

 
7.5.5. Additional Information: This lesson could be used as an opportunity for FTP cadets 
to instruct IMT cadets if they are P3-certified. 

 
7.6. Sample of Behavior: Demonstrate proper guidon positioning, commands, and 
movements. 

 
7.6.1. Requirements: Cadets must be able to perform the duties of the guidon bearer, as 
required. To achieve P2 proficiency, cadets are required to be able to perform the duties of the 
guidon bearer with minimal errors. A P3 level of proficiency is only required 
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for select cadets involved in training activities, and they are required to understand all aspects of 
guidon procedures and be able to instruct cadets. 

 
7.6.2. References: DAFPAM 34-1203, Drill and Ceremonies; Field Training Prep 
Guide 

 
7.6.3. Institutional Competency - Sub-competency: Embodies Airmen Culture - 
Warrior Ethos 

 
7.6.4. Instructor: P3-qualified Cadet 

 
7.6.5. Additional Information: N/A 

 
7.7. Sample of Behavior: Demonstrate detail marching. 

 
7.7.1. Requirements: Cadets must be able to march and command as a detail. To achieve 
P3 proficiency, they must be able to march as a detail in most situations they can expect to 
encounter with no outside instruction, cadets are required to understand all aspects of detail 
marching and be able to instruct cadets. 

 
7.7.2. References: DAFPAM 34-1203, Drill and Ceremonies; Field Training Prep 
Guide; AFH 1, The Airman Handbook 

 
7.7.3. Institutional Competency - Sub-competency: Embodies Airmen Culture - 
Warrior Ethos 

 
7.7.4. Instructor: P3-qualified Cadet 

 
7.7.5. Additional Information: N/A 

 
7.8. Sample of Behavior: Demonstrate Squadron marching. 

 
7.8.1. Requirements: Cadets must understand and demonstrate the fundamentals of squadron 
marching. To achieve P1 proficiency, cadets must march as a member of a squadron with 
instruction as needed and understand the differences between flight and squadron marching 
procedures. A P3 level of proficiency is only required for select cadets involved in training 
activities, and they are required to understand all aspects of squadron marching procedures and 
be able to instruct GMC cadets. 

 
7.8.2. References: DAFPAM 34-1203, Drill and Ceremonies; 

 
7.8.3. Institutional Competency - Sub-competency: Embodies Airmen Culture - 
Warrior Ethos 

 
7.8.4. Instructor: P3-qualified Cadet 

 
7.8.5. Additional Information: Cadets should practice squadron marching 
fundamentals from the squadron commander position as time permits but is not 
required for P1-level proficiency. 

7.9. Sample of Behavior: Demonstrate Open Ranks Inspection. 
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7.9.1. Requirements: Cadets must be able to perform an Open Ranks Inspection (ORI). To 
achieve P1 proficiency, cadets are required to execute an ORI as a member of a flight. To 
achieve P2 proficiency cadets are required to command an ORI with minimal execution 
errors. A P3 level of proficiency is only required for select cadets involved in training 
activities, and they are required to instruct ORI procedures and/or command an ORI with little 
to no outside instruction. The following positions apply to this SOB: 

 
7.9.1.1. ORI procedures 

 
7.9.1.2. Individuals to leave ranks 

 
7.9.1.3. Open / Close Ranks 

 
7.9.1.4. Count Off 

 
7.9.1.5. Dress Right 

 
7.9.2. References: DAFPAM 34-1203, Drill and Ceremonies; AFH 1, The Airman 
Handbook 

 
7.9.3. Institutional Competency - Sub-competency: Embodies Airmen Culture - 
Warrior Ethos 

 
7.9.4. Instructor: Select P3-qualified Cadet 

 
7.9.5. Additional Information: This lesson could be used as an opportunity for FTP cadets 
to instruct IMT cadets if they are P3-certified. If time permits, cadets should be given the 
opportunity to command an ORI, however the minimum is to participate as a member of the 
flight. 

 
7.10. Sample of Behavior: Demonstrate proper road guard procedures. 

 
7.10.1. Requirements: Cadets must guide a flight across a two-lane road given multiple lane 

configurations with assistance as necessary in order to meet the P1 proficiency level. A P3 
level of proficiency requires cadets to demonstrate advanced knowledge and ability to train 
proper road guard procedures and instruct GMC cadets. 

 
7.10.2. References: N/A 
 

7.10.3. Institutional Competency – Sub Competencies: Developing Self – Accountability, 
Communication, Decision Making, Initiative, Self-Control; Developing Others – 
Teamwork, Leadership; Developing Ideas – Analytical Thinking; Creative Thinking; 
Developing Organizations – Precision 

 
7.10.4. Instructor: P3-qualified Cadet 
 

7.10.5. * Additional Information: 
 

*GENERAL INFORMATION:  
*Road guards ensure the safety of cadets during transit around their detachments and also Maxwell 
AFB for Field Training. Road guards are required for all student formations greater than eight 
students. For flights seven or smaller, the Flt/CC will act as road guard for their flight. Details of 
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two to four cadets do not require road guards. 
 
*The last individual(s) in the rear of each element will serve as a road guard. Required safety 
equipment for road guards: fluorescent/reflective vest or reflective belt, and flashlight (during 
hours of darkness). Occasionally, situations may warrant more or less than two road guards (ex: 
intersections with greater than 2 possible vehicular traffic routes). Squadron formations require 
four road guards; they will be positioned in groups of two approximately six paces ahead and 
behind the formation. 
 
*Flights will not “piggyback” units (march more than one unit across the street without allowing 
traffic to proceed between them) when crossing streets. Staff may do so only when deemed 
necessary but will make every effort not to obstruct the flow of traffic. 
 
*The Cadet Flight Commander will render all courtesies for the flight. If an officer (on foot) or 
staff vehicle passes (from the front) the person in charge will render courtesies. If a staff vehicle 
approaches the flight while crossing an intersection the road guard will not salute (due to safety). 
The person in charge will march the flight across the street, halt the flight, call in the road guards, 
and then render courtesies to the staff vehicle. 
 
*PROCEDURES: 
*For safety reasons, flights will always be halted prior to entering a hazard area so the Flt/CC can 
ensure the safety of the posting road guards. Hazard areas include all intersections where vehicular 
transit occurs including parking lots. 
 
*The Flt/CC will move forward, post in front of the flight at the sidewalk/hazard edge. The Flt/CC 
will wave traffic past OR motion for the traffic to stop by extending either arm and displaying the 
palm of the hand with the fingers pointed upward. 
 
*The Flt/CC will then march into the intersection and post in the middle of the road, perform an 
about face (so they are facing the flight), ensure traffic is stopped and command, “Road guards, 
OUT.” 
 
*On the command, “Road guards, OUT,” each road guard will go to the lane as directed by the 
Flt/CC. They will face oncoming traffic at modified parade rest with the right arm up and palm flat 
with the fingers pointed upward. If carrying a flashlight, road guards will hold the flashlight in the 
extended arm with the beam pointed down. 
 
*The Flt/CC will command the flight to march across the intersection and perform the necessary 
facing movements so they can observe the flight at all times. 
 
*Once the flight is through the intersection, the Flt/CC will halt the flight and command, “Road 
guards, IN.” The Flt/CC will remain in the intersection and continue to halt existing traffic while 
the road guards return to the rear of the flight. The Flt/CC does not give further commands (e.g., 
“Forward, MARCH”) until rejoining the flight. 
 
*Road guards or formation leaders will report vehicles that fail to observe safety precautions or 
follow road guard directions. Cadets will report the time, place, type of vehicle, license number (if 
known), and description of the violation to their instructor. 
 
*When two or more formations approach opposite ends of a hazard, the formation proceeding to 
an appointment has priority and the returning formation must yield. The returning formation must 
move to the side opposite of the hazard and out of the proceeding formation’s path. Once the 
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formation with priority has passed, the returning formation will resume transit on the designated 
route and execute all road guard procedures as needed. 

 
8. Effective Followership, Leadership, and Teamwork Skills 

 
8.1. Sample of Behavior: Demonstrate effective followership. 

 
8.1.1. Requirements: This objective can be accomplished through mission scenarios, 
group/team leadership problems, or assigned special projects. As the development of effective 
followership skills is an evolutionary process, cadets should demonstrate effective followership 
skills IAW the current academic models. To obtain the P1 proficiency level, cadets should be 
able to demonstrate strong participation skills and be effective contributors. For P2, cadets 
should demonstrate a strong understanding of followership skills, anticipate the needs of the 
leader, and perform their roles based on the leader’s intent. In order to obtain the P3 level of 
proficiency, cadets should be able to apply all aspects of effective followership, evaluate the 
followership of team members using the AFROTC Followership Evaluation Form, and foster 
continued skills growth in subordinates. 

 
8.1.2. References: Current model of followership behavior (AS curriculum), AFROTC 
Followership Evaluation Form; AFH 1, The Airman Handbook 

 
8.1.3. Institutional Competency - Sub-competency: Fostering Collaborative 
Relationships - Build Teams and Coalitions 

 
8.1.4. Instructor/Facilitator: P3-qualified Cadet 

 
8.1.5. Additional Information: AFROTC Followership Evaluation Form will be used to 
evaluate IMT and FTP cadets. 

 
8.2. Sample of Behavior: Demonstrate effective team leadership. 

 
8.2.1. Requirements: This objective can be accomplished through mission scenarios, 
group/team leadership problems, or assigned special projects. As the development of effective 
leadership skills is an evolutionary process, cadets should demonstrate effective leadership skills 
IAW the current academic models (e.g., Full Range Leadership Model, or FRLM). To obtain the 
P1 proficiency level, cadets should be given an opportunity to apply the basics of team-leading 
throughout their first year in the program. For P2, cadets should be able to effectively lead small 
teams towards mission success. To obtain the P3 level of proficiency, cadets should be able to 
apply all aspects of leadership skills, effectively lead teams, evaluate the performance of team 
leaders using the AFROTC Field Leadership Evaluation form, and foster continued skills growth 
in subordinates. 

 
8.2.2. References: Current leadership model (AS curriculum), AFROTC Field 
Leadership Evaluation form; AFH 1, The Airman Handbook 

 
8.2.3. Institutional Competency - Sub-competency: Fostering Collaborative 
Relationships - Build Teams and Coalitions 

 
8.2.4. Instructor/Facilitator: P3-qualified Cadet 

 
8.2.5. Additional Information: AFROTC Field Leadership Evaluation form will be used to 
evaluate IMT and FTP cadets. 
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8.3. Sample of Behavior: Demonstrate effective group leadership as the POC-In- Charge. 
 

8.3.1. Requirements: This objective seeks to assess the group leadership skills of project 
officers in charge of leading, planning, and executing large scale events such as Leadership 
Laboratory, Physical Training, or special events. ICL cadets should be able to demonstrate 
effective planning skills, time management, and leadership behaviors in order to obtain P2. To 
obtain the P3 level of proficiency, SCL cadets should be highly competent, proven project 
managers and leaders, and be able to effectively evaluate the performance of subordinate POC 
using the POC-In-Charge Evaluation Form. 

 
8.3.2. References: POC-In-Charge Evaluation Form 

 
8.3.3. Institutional Competency - Sub-competency: Fostering Collaborative 
Relationships - Build Teams and Coalitions 

 
8.3.4. Instructor/Facilitator: P3-qualified Cadet 

 
8.3.5. Additional Information: POC-In-Charge Evaluation Form will be used to 
evaluate ICL cadets. 

 
8.4. Sample of Behavior: Demonstrate the principles of an effective debrief. 

 
8.4.1. Requirements: This objective seeks to instill the concept of mission debrief into all 
AFROTC training activities with a goal of building a culture of learning through shared 
experience. At a minimum, FTP cadets must be able to effectively lead a team debrief in order to 
obtain the P1 proficiency level. P2 level of proficiency requires cadets to debrief training events 
by facilitating group discussion, recalling points of failure and/or success, and identifying 
learning points. The P3 level of proficiency requires cadets to fully appreciate the concept of 
effective debrief and how it ties to future mission success, identify root cause, pinpoint catalysts 
for success, and capture critical learning points from the activity. Qualified P3 cadets will also 
be able to effectively evaluate cadet-led debriefs while fostering continued growth in 
subordinates. 

 
8.4.2. References: Gateway to POC 2.0 Lesson Plan 

 
8.4.3. Institutional Competency - Sub-competency: Fostering Collaborative 
Relationships - Build Teams and Coalitions 

 
8.4.4. Instructor/Facilitator: P3-qualified Cadet 

 
8.4.5. Additional Information: Cadets commonly mistake end-of-scenario feedback for 
debriefs. However, while feedback is primarily focused on the individual being evaluated, 
debrief is the team’s opportunity to openly discuss “how” the mission was executed, drill 
down to the root cause for any issues that occurred during the mission, and focus on areas of 
learning to help propel the team to future success. The debrief process is deeply rooted in the 
aviation community, however, the concepts can be applied cross-functionally. The instructor 
should strive to tie the value of candid and constructive debriefs as a foundational element of 
continued officer professional development and mission accomplishment. 
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9. * Preparation for Field Training 
 

9.1. *Sample of Behavior: Be physically and mentally fit for Field Training. 
 

9.1.1. *Requirement: In order to meet the Kb level, cadets must demonstrate proficient leadership, 
followership, and physical fitness as determined by the detachment.  
 

9.1.2. *References: AS100 and AS200 Aerospace Studies, AFROTCI 36-2011V3 
 

9.1.3. *Institutional Competency – Sub Competencies: Developing Self – Accountability, Perseverance, 
Communication, Decision Making, Information Seeking, Flexibility, Resilience, Initiative Self 
Control; Developing Others – Teamwork, Service Mindset, Leadership, Fosters Inclusion; Developing 
Ideas – Analytical Thinking, Creative Thinking, Fostering Innovation, Influence; Developing 
Organizations – Resource Management, Change Management, Strategic Thinking, Precision 

 
9.1.4. *Instructor: POC cadet or Detachment cadre 
 

9.1.5. *Additional Information:  
 

*Cadets must arrive to Maxwell AFB physically and mentally prepared to operate in an intense, high-stress 
and high-heat environment. Cadet’s leadership will be evaluated from day 1. Their overall FT grade will 
be the culmination of multiple assessed areas. 

*All cadets are expected to meet Air Force Fitness standards per DAFMAN 36-2905, Fitness Program and the 
AFROTC_Sup. Early in Field Training, cadets will take an initial health assessment, which is pass/fail. The 
goal of the initial health assessment is to determine if a cadet is prepared to safely participate in a rigorous 
training environment. Failure to achieve the minimum component values of the Air Force Fitness Assessment 
(Push-ups, Sit-ups, 1.5 mile run) for their age and gender may result in removal from Field Training, at the 
discretion of the HQ AFROTC/DO. Later in Field Training, cadets will take a Fitness Evaluation and their 
score will be part of their overall performance. 

9.2. *Sample of Behavior: Recall the Airman’s Foundational Competencies. 
 

9.2.1. *Requirement: The Ka level of knowledge requires cadets to be able to identify the four major 
competency areas. The Kb level of knowledge requires cadets to summarize the four major 
competency areas, recognize their applicable sub-competencies, and be familiar with the associated 
levels of proficiency for each sub-competency. 

 
9.2.2. *References: AFH 36-2647, Competency Modeling 
 

9.2.3. *Institutional Competency – Sub Competencies: Developing Self – Accountability, Information 
Seeking; Developing Others – Teamwork, Develops People, Leadership, Developing Ideas – 
Analytical Thinking 

 
9.2.4. *Instructor: Detachment cadre 
 

9.2.5. *Additional Information: At Field Training cadets will be evaluated against the Airman’s 
Foundational Competencies to at least the intermediate level of proficiency. 
 

9.3. *Sample of Behavior: Understand how mission planning impacts performance in problem solving and 
completing a mission. 
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9.3.1. *Requirement: To meet P2, cadets must be able to analyze a problem, communicate a plan, and 
initiate a course of action. To meet P3, cadets must be able to effectively analyze a problem, solicit 
inputs, analyze and mitigate risk, brief, and execute a course of action with a small to medium size 
team. 

 
9.3.2. *References: AFTTP 3-4, AFH 36-2647, Competency Modeling 
 

9.3.3. *Institutional Competency – Sub Competencies: Developing Self – Communication, Decision 
Making, Information Seeking, Flexibility, Initiative; Developing Others – Teamwork, Leadership, 
Fosters Inclusion; Developing Ideas – Analytical Thinking, Creative Thinking, Fostering Innovation, 
Influence; Developing Organizations – Change Management, Strategic Thinking, Precision 

 
9.3.4. *Instructor: POC cadet or Detachment cadre 
 

9.3.5. *Additional Information: Recommended to be practiced in conjunction with all leadership 
opportunities, not just exclusively scenarios and GLPs. 

 
9.4. *Sample of Behavior: Demonstrate the essentials of effective mission debrief. 

 
9.4.1. *Requirement: To meet P2, cadets must be familiar with aspects of debriefing and be able to identify 

team’s strengths and weaknesses which contributed to mission success or failure. To meet P3, cadets 
must be able to effectively determine root causes of failure, catalysts of success, and capture lessons 
learned with a small to medium size team. 

 
9.4.2. *References: AFTTP 3-4, AFH 36-2647, Competency Modeling 
 

9.4.3. *Institutional Competency – Sub Competencies: Developing Self – Communication, Decision 
Making, Information Seeking, Flexibility, Initiative; Developing Others – Teamwork, Leadership, 
Fosters Inclusion; Developing Ideas – Analytical Thinking, Creative Thinking, Fostering Innovation, 
Influence; Developing Organizations – Change Management, Strategic Thinking, Precision 

 
9.4.4. *Instructor: POC cadet or Detachment cadre 
 

9.4.5. *Additional Information: Recommended to be practiced in conjunction with all leadership 
opportunities, not just exclusively scenarios and GLPs. 
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9.5. *Sample of Behavior: Employ risk management principles and execute operations safely. 
 

9.5.1. *Requirement: The P1 level of knowledge requires cadets to recognize the five-step risk 
management (RM) process, be able to identify major risks, and identify basic mitigation 
techniques. To achieve P2 cadets must be able to complete an AF4437 and submit to the 
proper level of risk acceptance. They will be able to communicate risks and mitigation 
strategies effectively to their team. P3 level cadets must be able to summarize the five-step 
RM process, complete the AF4437 without assistance from cadre, and demonstrate 
advanced knowledge to train and supervise FTP cadets. 

 
9.5.2. *References: AFI 90-801, Risk Management, AF Form 4437, Deliberate Risk Assessment 
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Worksheet, AFTTP 3-4 
 

9.5.3. *Institutional Competency – Sub Competencies: Developing Self – Accountability, 
Communication, Decision Making, Information Seeking, Initiative; Developing Others – 
Teamwork, Leadership; Developing Ideas – Analytical Thinking, Creative Thinking, 
Fostering Innovation; Developing Organizations – Resource Management, Results 
Focused, Strategic Thinking, Precision 

 
9.5.4. *Instructor: P3-qualified cadet or Detachment cadre 
 

9.5.5. *Additional Information: 
 

*Cadets will conduct all operations and daily activities in a safe manner by assessing risk and 
employing mitigation strategies. AFI 90-801, Risk Management and the AF Form 4437, 
Deliberate Risk Assessment Worksheet provide resources and tools for training and execution. 

*Activities to consider risk mitigation strategies include, but are not limited to, transiting to 
locations as a detail or flight, physical fitness, combat arms training, traversing obstacle/assault 
courses, and executing GLPs and mission scenarios. 

* Cadets will receive tactical casualty combat care (TCCC) training while at Field Training. Below 
are some common local wild-life hazards and medical conditions to be aware of. 

*Heat Stress. Due to the physical nature of training, heat and heat indexes are always a concern. 
To combat the effects of heat, cadets must actively replace water and electrolytes lost through 
perspiration. It is recommended to drink ½ to 1 quart of water per hour for no more than 12 quarts 
a day or more than 1 ½ quarts an hour for water replacement. Rapid ingestion of large amounts of 
water (more than 1 ½ quarts per hour) can lead to acute water intoxication. The preferred method 
of electrolyte replacement is a balanced diet. Sports drinks are acceptable interim measures but 
should not substitute for meals.   

*(1) Early signs of heat stress disorders include dizziness, headache, dry mouth, unsteady 
walk, weakness, moist/sweating skin, confusion, vomiting, and muscle cramps.   

*(2) If you or anyone else exhibit these signs, notify the closest staff member immediately. 

*First Aid. There may be situations where it is necessary to administer first aid or “buddy care” 
for minor injuries or until medical personnel arrive. In addition to the heat-related conditions 
above, the following conditions may arise: 

*(1) Blisters.  Blisters are the most common FT-related injury.  Soft feet, coupled with skin 
stress and unsuitable shoes and/or wet socks, can produce severe blisters. 

*(a) Protect against abnormal amounts of friction by applying talcum powder or 
petroleum jelly to the skin before putting on socks.  Wearing thick or two pairs of socks 
during activities can also help guard against blisters.  Always keep your feet clean and 
dry.  If your socks get wet, change them as soon as possible.  Nylon socks are an 
additional recommendation. 

*(b) If prevention fails and a blister forms, clean it, apply a sterile bandage, and leave it 
alone for 24 hours.  If the blister is large, seek medical care. 
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*(2) Insect Bites. Although usually not a major health consideration, an insect bite can be 
extremely painful and in rare cases may cause a severe reaction. Most insect bites may be 
avoided by using insect repellent, rolling down sleeves, and blousing boots.  For severe 
reactions, seek medical attention as soon as possible. 

*(a) Ants, Bedbugs, Chiggers, and Mosquitoes. Wash the bite area thoroughly with 
soap and cool water.  To control swelling, cover the bite with a very cold wet cloth.   

*(b) Ticks. Ticks are known to carry various illnesses. Remove imbedded ticks 
immediately with protected fingertips or tweezers. Scrub the area with soap and water 
for 5 minutes and search the entire body for additional ticks.  If a fever, headache, or 
chills develop, seek medical attention. 

*(c) Bees, Wasps, and Hornets. Treat the same as above. Also, remove the stinging 
apparatus. 

*(d) Scorpions and Spiders. A scorpion or spider bite can cause severe allergic 
reactions.  In the event of a bite, be able to describe the insect.  Position the victim’s 
body to ensure the bite is below heart level. Keep victim quiet, warm, and watch for 
breathing difficulties.  Apply a very cold, wet cloth to the affected area and seek 
immediate medical attention. 

*(3) Plant Poisoning. Although swallowed plant poisonings are rare at FT, contact 
poisonings are fairly common. Most contact poisonings result from encounters with Common 
Poison Ivy, Western Poison Oak, and Poison Sumac. 

*(a) Symptoms of exposure may not begin for 48 hours after exposure and may include 
a severe rash with redness, blisters, swelling, burning, itching, and high fever. 

*(b) To treat, carefully remove contaminated clothing and wash the exposed area 
thoroughly with mild soap and water. Apply rubbing alcohol and calamine lotion to 
control the itching. If a severe reaction occurs, seek medical help. 

*(4) Animal Bites. Contact medical personnel or staff immediately! Control the bleeding. 
Flush the wound immediately with cool running water to remove saliva and cleanse 
thoroughly with mild soap (if available) for 5 minutes. Cover the site with a sterile pad or 
clean cloth and instruct the victim not to move the affected area.   

*(5) Snakebites. All snakebites (venomous or non-venomous) should have immediate 
medical attention – be sure to get a good identification of the snake (color, designs, head 
shape, sounds, etc.).  Contact medical personnel or staff immediately! 

*(a) Do not give sedatives, aspirin, or any other medication to relieve pain.  Also, do 
not apply cold compresses, ice, chemical ice packs, or any other methods of cold 
therapy. Have the victim lie down and keep as still and calm as possible. Adjust the 
victim’s body so that the bite site is below heart level.  It is important to be alert for 
breathing difficulties and to be prepared to treat for shock. 

*(b) Mild to moderate snakebite symptoms include mild swelling or discoloration, mild 
pain with a tingling sensation at the bite site, rapid pulse, weakness, blurred vision, 
nausea, vomiting, and shortness of breath. 
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*(c) Severe snakebite symptoms include the following: rapid swelling, numbness, 
severe pain at the bite site, pinpoint pupils, slurred speech, shock, convulsions, 
paralysis, labored or impeded breathing, unconsciousness, and weak or no pulse. 

*(6) Shock. This generally occurs to some degree after an injury and, when severe, can cause 
death. 

*(a) Symptoms of shock may include a dazed or confused look and, depending on the 
injury, the cadet may be pale or flushed.  Breathing will be irregular or weak, vomiting 
may occur, and the person may lose consciousness. 

*(b) Have the cadet lie on their back; keep the head level or slightly elevated above the 
body. Loosen the person’s clothing around the chest and neck.  If the skin is pale and 
cool, cover the person with one or more blankets to provide warmth--be careful not to 
overheat.  If the skin is hot and red, apply towels or napkins soaked in cool water until 
the skin returns to normal temperature. Never give a person in shock anything to eat or 
drink. Seek medical treatment immediately! 

9.6. *Sample of Behavior: Summarize the types of inspections and evaluations at Field Training. 
 

9.6.1. *Requirement: The Kb level of knowledge requires cadets to summarize the major graded areas of 
Field Training and to be familiar with the evaluation criteria. 

 
9.6.2. *References: AFH 36-2647, Competency Modeling, Form 2, Flight Drill Evaluation Scorecard, 

AFROTC Form 84M, AFROTC Form 84M-1 
 

9.6.3. *Institutional Competency – Sub Competencies: Developing Self – Accountability, Information 
Seeking, Initiative; Developing Others – Teamwork, Leadership; Developing Ideas – Analytical 
Thinking, Creative Thinking; Developing Organizations – Results Focused 

 
9.6.4. *Instructor: POC cadet or Detachment cadre 
 

9.6.5. *Additional Information: 
 

*EVALUATIONS AND GRADED PERFORMANCE 
*FT performance will be evaluated and recorded. The following paragraphs give a general overview of 
graded areas. 
 
*Fitness Evaluation.  The Fitness Evaluation is unique to Field Training and consists of Hand Release 
Push-Ups, a 600-yard sprint, Forearm Plank, 100-yard Farmer’s Carry, and a three (3) mile run.  Event 
verbiage and score charts are listed below. 
 
*Flight Drill Evaluation.  Cadets will demonstrate their ability to lead a flight using drill movements 
IAW DAFPAM 34-1203, Drill and Ceremonies. The drill pad size at Maxwell AFB is 40’x40’. Local 
detachment drill practices will not be used or graded. Only correct movements from 34-1203 will be 
scored. To clarify verbiage in DAFPAM 34-1203, based on FT23 commonly observed errors: 
 

•  *Can cadets call “To the Rear” from a halt?  NO. DAFPAM 34-1203 states: "3.16. To the Rear, 
MARCH. The command is To the Rear, MARCH, given as the heel of the right foot strikes the 
ground." The heel cannot strike the ground if the flight is halted. 
 
•  *Can the guidon bearers use the “cheater/pencil” grip during the drill eval?  NO. DAFPAM 34-
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1203 (5.13) references the “v-grip” only. 
 
•  *Can you call cover in an inverted column position?  Yes. However, if your flight is uneven, it 
may be confusing.  For the FDE, because the elements are equal in size, it is allowed to call 
“Cover” after halting in either column or inverted column formation. 

 
*Knowledge Assessments.  Early in FT, cadets will be tested on their knowledge of GMC Samples of 
Behavior (SOB) as outlined in AFROTCI 36-2011v1 and Aerospace Studies classes. There will be other 
exams throughout FT covering critical areas of training. Cadets will have a classroom lesson or briefing 
prior to taking these exams. 
 
*Whole Cadet Score. Cadets will be stratified against their peers by the cadre at the conclusion of module 
1 and module 2. Peer flight rankings and peer feedback will also be used in determining the whole cadet 
score. 
 
*Leadership.  Cadets will be evaluated on their demonstration of the Air Force Foundational 
Competencies through several peer/team dynamics and interactions, mission-based scenarios, wargames, 
GLPs, and the Leadership Reaction Course. Cadets are expected to plan, assess risk, mitigate risk, brief, 
execute, and debrief all scenarios and activities.  
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*HAND RELEASE PUSH UPS (DAFMAN 36-2905)  

*The two-minute hand release push-up is an assessment of 
muscular strength. You will begin in the prone position and 
must ensure your hands are flat on the ground with the index 
fingers inside the outer edges of the shoulders. This is the 
starting position. 

*You will push your whole body up from the ground as a single 
unit to the up position by fully extending the elbows. You will 
maintain a generally straight body alignment from the top of the 
head to the ankles. This generally straight position will be 
maintained for the duration of the exercise. 

*You will bend your elbows to lower the body back to the 
ground. The chest, hips and thighs should touch down at the 
same time. Your head or face do not have to contact the ground. 
Without moving your head, body, or legs, you will extend both 
hands out from the body until your arms are fully extended 
forming a 90-degree angle between your arms and trunk at the 
shoulders. Hands must be off the ground. After reaching this 
position, your elbows bend to move the hands back under your 
shoulder. You must ensure your hands are flat on the ground 
with your index fingers inside the outer edges of the shoulders 
and push your whole body back to the starting position. This 
completes one repetition. 

*Resting can only be done in the up position. You may remove 
your hands or feet from the floor or bridge or bow your back, 
but only in the up or rest position, resting any other body part 
on the floor is not allowed. If resting occurs in the down 
position, the hands release pushup portion of test will be 
terminated and your score will be based on the correct number 
of hands release push-ups performed up to that point. The 
number of successfully completed repetitions in two minutes 
will be recorded as the raw score. 
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*600 YARD SPRINT (VERBIAGE IS ADAPTED 
FROM DAFMAN 36-2905 1.5 MILE RUN)  

*This 600 Yard Sprint is a timed run used to measure 
cardiorespiratory fitness. Prior to beginning the 600 Yard 
Sprint, you may complete up to a two-minute warm up. 
You will line up behind the starting line and will be 
instructed to begin running as I start the stopwatch.  

*No physical assistance from anyone or anything is 
permitted. Pacing is permitted if there is no physical 
contact and is not a hindrance to other runners. You are 
required to stay on and complete the entire marked course.  

*Leaving the course is disqualifying and terminates the 
assessment. Your completion time will be recorded when 
you cross the finish line.  If at any time you are feeling in 
poor health, you are to stop running immediately and you 
will be given assistance.  

  

Male Points Female Points
<= 1:35 10.0 <= 1:53 10.0

1:36 9.6 1:54 9.6
1:37 9.3 1:55 9.3
1:38 9.0 1:56 9.0
1:39 8.7 1:57 8.8
1:40 8.4 1:58 8.5
1:41 8.1 1:59 8.2
1:42 7.8 2:00 8.0
1:43 7.5 2:01 7.7
1:44 7.3 2:02 7.4
1:45 7.0 2:03 7.2
1:46 6.7 2:04 6.9
1:47 6.5 2:05 6.7
1:48 6.2 2:06 6.4
1:49 5.9 2:07 6.2
1:50 5.7 2:08 6.0
1:51 5.4 2:09 5.7
1:52 5.2 2:10 5.5
1:53 5.0 2:11 5.2
1:54 4.6 2:12 5.0
1:55 4.4 2:13 4.8
1:56 4.1 2:14 4.5
1:57 3.9 2:15 4.3
1:58 3.6 2:16 4.1
1:59 3.4 2:17 3.8
2:00 3.1 2:18 3.6
2:01 2.9 2:19 3.4
2:02 2.6 2:20 3.1
2:03 2.5 2:21 2.9
2:04 2.2 2:22 2.7
2:05 1.9 2:23 2.5
2:06 1.7 2:24 2.2
2:07 1.4 2:25 2.0
2:08 1.2 2:26 1.8
2:09 1.0 2:27 1.6
2:10 0.7 2:28 1.3
2:11 0.5 2:29 1.1
2:12 0.2 2:30 0.9

>= 2:13 0.0 2:31 0.7
2:32 0.4
2:33 0.2

>= 2:34 0.0

Field Training Physical Fitness Test
600 Yard Sprint

           
          

          
  

Note: Times are taken exactly from the US Air Force Academy 
Physical Fitness Test.  Point values are 1/10 the USAFA 
assessment.  USAFA mean score for males is 1:53 and 
females is 2:12.
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*FOREARM PLANK (DAFMAN 36-2905)  

*The forearm plank is an assessment of core endurance. It will 
be performed on a flat, level surface. An exercise mat may be 
used. You must be entirely on or off the exercise mat, (i.e., upper 
body cannot be on the exercise mat with feet off). The event will 
consist of maintaining a proper forearm plank position for the 
maximum time allowed. 

*The PTL will record time with a stopwatch to the nearest 
second and will announce “START”, as well as 15-second 
intervals. You will begin face down on the floor with elbows 
bent, forearms flat on the floor/mat, with the body in a straight 
line through the head, shoulders, back, buttocks and legs. 

*Elbows must be aligned directly below the shoulders at a 90-
degree angle between the forearm and upper arm. Hands will 
either be in fists with the pinky side of the hand touching the 
floor or lying flat with palms touching the floor. Forearms may 
be parallel or angled inward, but the hands cannot be clasped 
together. 

*Feet should be placed hip-width apart. Hips must be lifted off 
the ground with only the forearms, hands and toes on the floor. 
Knees are straight, pelvis in a neutral position and back flat. The back, buttocks and legs must be straight from head 
to heels and must remain so throughout the assessment. The back, buttocks and legs must be straight from head to 
heels and must remain so throughout the test. 

*Toes, forearms and fists or palms must remain in contact with the floor/mat at all times and folding of hands is not 
permitted. No other part of the body may contact the vertical support surface. Involuntary muscle spasms (e.g., 
shaking, trembling, or quivering) resulting from maximum exertion during the exercise is anticipated and permitted 
as long as the proper forearm plank position is maintained. 

*Forearm plank ends when maximum time for the forearm plank has elapsed or until the last participant stops prior 
to the maximum time allowed, any part of the body other than hands (fists/palms) forearms, or feet touch the floor, 
member lowers head to hands, member lifts hands, forearms or feet off the floor, member does not maintain 90 
degrees at the elbow (i.e., shifting weight forward or back on forearms/toes decreasing or increasing the 90-degree 
bend). If you receive more than two corrections on form. The third correction will stop the assessment and the time 
will be recorded. This will be your official forearm plank time (score).  

Male Points Female Points
>= 3:35 10.0 >= 3:30 10.0

3:30 9.9 3:25 9.5
3:25 9.7 3:18 9.4
3:18 9.5 3:12 9.3
3:12 9.3 3:05 9.2
3:05 9.0 2:45 8.0
2:45 8.4 2:25 7.6
2:25 7.7 2:05 7.2
2:05 7.0 1:45 6.1
1:55 6.7 1:25 5.7
1:25 5.7 1:05 5.3
1:05 5.0 1:00 5.2

< 1:05 0.0 0:55 5.0
< 0:55 0.0

Note: Point values are halved from the offical Air Force 
Fitness Assessment.  Score intervals are only  from <25 yrs 
age ranges.

Field Training Physical Fitness Test
Forearm Plank
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*100 YARD FARMER’S CARRY (INSTRUCTIONS ADAPTED FROM AFSPECWAR OPERATIONAL 
FITNESS TEST) 

*The 100 Yard Carry is a timed run used to measure anaerobic power and grip strength.  Gloves may be used 
but straps or other grip improvement devices are forbidden.   

*The test must be conducted on a flat, firm surface.  You will line up behind the starting line standing between 
two kettlebells.  Males will carry 2x 30 lb kettlebells and females will carry 2x 25 lb kettlebells.   

*Squat down and grasp the handles in each hand and prepare to start.  At the command of “Start”, you will lift 
one kettlebell in each hand and move forward as quickly as possible for 100 yards.   

*No physical assistance from anyone or anything is permitted. Pacing is permitted if there is no physical contact 
and is not a hindrance to other runners. 

*Your completion time will be recorded when you cross the finish line.  If at any time you are feeling in poor 
health, you are to stop running immediately and you will be given assistance.  

 

  

Male Points Female Points
<= 0:21 10.0 <=0:24 10.0

0:21 - 0:24 9.0 0:25 - 0:27 9.0
0:25 - 0:27 8.0 0:28 - 0:29 8.0
0:28 - 0:29 7.0 0:30 - 0:33 7.0
0:30 - 0:33 6.0 0:34 - 0:36 6.0
0:34 - 0:36 5.0 0:37 - 0:39 5.0
0:37 - 0:39 4.0 0:40 - 0:43 4.0
0:40 - 0:43 3.0 0:44 - 0:48 3.0
0:44 - 0:48 2.0 0:49 - 0:52 2.0
0:49 - 0:52 1.0 0:53 - 0:56 1.0

>= 0:53 0.0 >= 0:57 0.0

Note: Assessment is adapted from the AFSPECWAR Tier 2 
Operator Fitness Test.  Males will carry 2x 30lb kettlebells, 
females will carry 2x 25 lb kettlebells.

Field Training Physical Fitness Test
100 Yard Farmer Carry
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*3 MILE RUN (VERBIAGE ADAPTED FROM DAFMAN 36-2905 1.5 MILE RUN)  

*This 3-mile timed run is used to measure cardiorespiratory fitness. Prior to beginning the 3-mile run, you may 
complete up to a three-minute warm up. You will line up behind the starting line and will be instructed to begin 
running as I start the stopwatch. No physical assistance from anyone or anything is permitted. Pacing is permitted 
if there is no physical contact and is not a hindrance to other runners. You are required to stay on and complete the 
entire marked course. Leaving the course is disqualifying and terminates the assessment. Your completion time 
will be recorded when you cross the finish line and you are required to complete a cool down for approximately 
five minutes. If at any time you are feeling in poor health, you are to stop running immediately and you will be 
given assistance. 

  

Points Points
10.0 10.0

18:01 - 18:10 9.9 21:01 - 21:10 9.9
18:11 - 18:20 9.8 21:11 - 21:20 9.8
18:21 - 18:30 9.7 21:21 - 21:30 9.7
18:31 - 18:40 9.6 21:31 - 21:40 9.6
18:41 - 18:50 9.5 21:41 - 21:50 9.5
18:51 - 19:00 9.4 21:51 - 22:00 9.4
19:01 - 19:10 9.3 22:01 - 22:10 9.3
19:11 - 19:20 9.2 22:11 - 22:20 9.2
19:21 - 19:30 9.1 22:21 - 22:30 9.1
19:31 - 19:40 9.0 22:31 - 22:40 9.0
19:41 - 19:50 8.9 22:41 - 22:50 8.9
19:51 - 20:00 8.8 22:51 - 23:00 8.8
20:01 - 20:10 8.7 23:01 - 23:10 8.7
20:11 - 20:20 8.6 23:11 - 23:20 8.6
20:21 - 20:30 8.4 23:21 - 23:30 8.5
20:31 - 20:40 8.3 23:31 - 23:40 8.4
20:41 - 20:50 8.2 23:41 - 23:50 8.3
20:51 - 21:00 8.1 23:51 - 24:00 8.2
21:01 - 21:10 8.0 24:01 - 24:10 8.1
21:11 - 21:20 7.9 24:11 - 24:20 8.0
21:21 - 21:30 7.8 24:21 - 24:30 7.9
21:31 - 21:40 7.7 24:31 - 24:40 7.8
21:41 - 21:50 7.6 24:41 - 24:50 7.7
21:51 - 22:00 7.5 24:51 - 25:00 7.6
22:01 - 22:10 7.4 25:01 - 25:10 7.5
22:11 - 22:20 7.3 25:11 - 25:20 7.4
22:21 - 22:30 7.2 25:21 - 25:30 7.3
22:31 - 22:40 7.1 25:31 - 25:40 7.2
22:41 - 22:50 7.0 25:41 - 25:50 7.1
22:51 - 23:00 6.9 25:51 - 26:00 6.9
23:01 - 23:10 6.8 26:01 - 26:10 6.8
23:11 - 23:20 6.7 26:11 - 26:20 6.7
23:21 - 23:30 6.6 26:21 - 26:30 6.6

Male Female

Field Training Physical Fitness Test
3 Mile Run

<= 18:00 <= 21:00
Points Points

23:31 - 23:40 6.5 26:31 - 26:40 6.5
23:41 - 23:50 6.4 26:41 - 26:50 6.4
23:51 - 24:00 6.3 26:51 - 27:00 6.3
24:01 - 24:10 6.2 27:01 - 27:10 6.2
24:11 - 24:20 6.1 27:11 - 27:20 6.1
24:21 - 24:30 6.0 27:21 - 27:30 6.0
24:31 - 24:40 5.9 27:31 - 27:40 5.9
24:41 - 24:50 5.8 27:41 - 27:50 5.8
24:51 - 25:00 5.7 27:51 - 28:00 5.7
25:01 - 25:10 5.6 28:01 - 28:10 5.6
25:11 - 25:20 5.4 28:11 - 28:20 5.5
25:21 - 25:30 5.3 28:21 - 28:30 5.4
25:31 - 25:40 5.2 28:31 - 28:40 5.3
25:41 - 25:50 5.1 28:41 - 28:50 5.2
25:51 - 26:00 5.0 28:51 - 29:00 5.1
26:01 - 26:10 4.9 29:01 - 29:10 5.0
26:11 - 26:20 4.8 29:11 - 29:20 4.9
26:21 - 26:30 4.7 29:21 - 29:30 4.8
26:31 - 26:40 4.6 29:31 - 29:40 4.7
26:41 - 26:50 4.5 29:41 - 29:50 4.6
26:51 - 27:00 4.4 29:51 - 30:00 4.5
27:01 - 27:10 4.3 30:01 - 30:10 4.4
27:11 - 27:20 4.2 30:11 - 30:20 4.3
27:21 - 27:30 4.1 30:21 - 30:30 4.2
27:31 - 27:40 4.0 30:31 - 30:40 4.1

0.0 30:41 - 30:50 4.0
0.0

Male Female

Field Training Physical Fitness Test
3 Mile Run (Continued)

Note: Time ranges are taken from the US Marine Corps Physical Fitness 
Test <25 years age.  Point values are 1/10th the USMC assessment.

> 30:50
> 27:40
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*FORM 2 INSTRUCTIONS: 

*Cadets will be scored on the Leadership Reaction Course, GLPs, and Mission Scenarios using the Form 
2 and assessed on their execution of Department of the Air Force Foundational Competencies from AFH 
36-2647. All tasks will be evaluated at the Intermediate standard of proficiency. 

*The major areas of Professionalism, Communication, Warfighting, Leadership, and Mission Execution 
contain sub-areas from the Air Force Foundational Competencies. 

*For each sub-area, cadets will be scored as a “+1” if they meet or exceed the required proficiency from 
AFH 36-2647, a “-1” if they do not meet the proficiency, or a “0” if the behavior was not observed. 

*For each major area, the score will be a “+1” if the sum of the sub areas is greater than or equal to 1. If 
the sum of the sub areas is equal to 0, the major area score will be “0”. If the sum of the sub areas is less 
than 0, the major area will be scored “-1”. 

*For example, under PROFESSIONALISM, if an instructor observes and grades the following, the major 
area grade will be a “+1”. 

 

 
*Traits in the “The Leader of Character” section are pass/fail. The default grade for each area is “pass” 
unless the cadet being evaluated demonstrates obvious behaviors counter to the trait. For example, if the 
cadet being evaluated berates a teammate or does not address a subordinate who aggressively demeans 
someone, the evaluatee may earn a failure. A leader who willfully does not attempt to exceed the bare 
minimums without justification may also earn a failure. 
 
*The overall score on the Form 2 is the sum of the major areas. A passing score is greater than or equal to 
an OLA Competency Score of “+1”. A failure in any of the three “Leader of Character” areas is an 
automatic failure on the entire assessment. 
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10. Understand how the Air Force employs warfighting assets 

10.1. Sample of Behavior: Recall the Air Force contributions to the joint fight. 
 

10.1.1. Requirements: Review and recite Air Force mission, purpose, and core 
competencies to achieve the Ka proficiency level. Kb level proficiency requires FTP cadets 
to be able to summarize the basic facts from memory and draw conclusions. 

 
10.1.2. References: Air University’s LeMay Center for Doctrine Development and 
Education (https://www.doctrine.af.mil/Core-Doctrine/Vol-1-Basic-Doctrine/) 

 
10.1.3. Institutional Competency - Sub-competency: Employing Military Capabilities 
- Understanding Unit, Air Force, Joint, and Coalition Capabilities 

 
10.1.4. Instructor: POC cadet 

 
10.1.5. Additional Information: The cadet is meant to gain a base level knowledge of the 
capabilities the Air Force delivers. This can be accomplished using Warrior Knowledge. 

 
10.2. Sample of Behavior: Summarize Air Force warfighting assets. 

 
10.2.1. Requirements: Identify and discuss assets across all Air Force domains. For Ka-level 
proficiency, cadets should be able to identify some assets in each domain by name and primary 
mission. For Kb-level proficiency, cadets should be able to identify most assets in each domain 

http://www.doctrine.af.mil/Core-Doctrine/Vol-1-Basic-Doctrine/)
http://www.doctrine.af.mil/Core-Doctrine/Vol-1-Basic-Doctrine/)
http://www.doctrine.af.mil/Core-Doctrine/Vol-1-Basic-Doctrine/)
http://www.doctrine.af.mil/Core-Doctrine/Vol-1-Basic-Doctrine/)
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by name, primary mission, and key characteristics. 
 

10.2.2. References: AF.mil - Factsheets; Air Force Magazine - Air Force Almanac, 
Janes.com 

 
10.2.3. Institutional Competency - Sub-competency: Employing Military Capabilities 
- Understanding Unit, Air Force, Joint, and Coalition Capabilities 

 
10.2.4. Instructor: SCL cadet 

 
10.2.5. Additional Information: None 

10.3. Sample of Behavior: Practice the application of DAF assets to the joint fight through 
a wargaming scenario or discussion. 

10.3.1. Requirements: Utilize knowledge of Air Force and Space Force assets and their 
primary missions in a wargame scenario. P1-level should be an active participant in a scenario. 
P2-level should be capable of leading a small team in a scenario. P3- level should be capable 
of leading and instructing a full scenario. 

 
10.3.2. References: AF.mil - Factsheets; Air Force Magazine - Air Force Almanac; AFEX 
Training Disc; ADWAR Training Disc; Icarus Manual, Kingfish ACE Manual 

 
10.3.3. Institutional Competency - Sub-competency: Employing Military Capabilities 
- Understanding Unit, Air Force, Joint, and Coalition Capabilities 
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10.3.4. Instructor: SCL cadet (or ECL cadet, if available) 
 

10.3.5. Additional Information: This can be accomplished in numerous ways, to include, 
but not limited to: AFEX, AFEX 2.0 Tabletop War Game, ADWAR, Icarus, Kingfish ACE, 
Wargaming discussion. 

 

11. Expeditionary Skills 
 

There is no requirement to perform advanced training or performance-based objectives unless supported 
by OFC. If necessary, performance-based objectives will be trained/taught at FT by experienced 
instructors. Cadets will be evaluated on their ability to think critically, make decisions in stressful 
situations, and demonstrate command presence during scenarios, not on their technical abilities to 
accomplish Airman’s Manual tasks. The following skills are considered core competencies desired of 
all Second Lieutenants. 

 
11.1. Sample of Behavior: Differentiate the different types of orders and their uses. 

 
11.1.1. Requirements: Cadets must be able to differentiate the three different types of orders 
(warning, operation, and fragmentary) and describe the purpose of each in the operational 
context in order to achieve the Ka knowledge proficiency level. A Kb knowledge level of 
proficiency requires cadets involved in training activities to possess advanced knowledge and 
ability to train and supervise FTP cadets. 

 
11.1.2. References: AFTTP 3-4, Airman’s Manual 

 
11.1.3. Institutional Competency - Sub-competency: Embodies Airmen Culture - 
Warrior Ethos 

 
11.1.4. Instructor: P3-qualified Cadet 

 
11.1.5. Additional Information: Cadets are most familiar with the Operation Order 
(OPORD) which details the daily/weekly AFROTC schedule. Changes to an OPORD are often 
communicated by word of mouth, text, social media/email--in the operational construct, these 
changes could be implemented using a fragmentary order (FRAGO). Warning orders are the 
least familiar to the AFROTC construct; however, real-world application can be demonstrated 
by looking at current events and understanding that when threats emerge or humanitarian crises 
arise, warning orders (WARNORDs) signal to specific units of forthcoming taskings. 

 
11.2. Sample of Behavior: Discuss the considerations for operating in secured and/or 
hostile environments. 

 
11.2.1. Requirements: At the Ka-level, GMC cadets should be able to recall and discuss the 
different procedures for operating in secured or hostile environments based on the following 
topics: 

 
11.2.1.1. Entry control points, badging/identification and entry authority 

 
11.2.1.2. Rule of Engagement (ROEs) 
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11.2.1.3. Antiterrorism and Force Protection Conditions (FPCONs) 
 

11.2.1.4. Operational Security (OPSEC) 
 

A Kb knowledge level of proficiency requires cadets involved in training activities to 
demonstrate advanced knowledge and ability to train and supervise FTP cadets. 

 
11.2.2. References: AFTTP 3-4, Airman’s Manual 

 
11.2.3. Institutional Competency - Sub-competency: Embodies Airmen Culture - 
Warrior Ethos 

 
11.2.4. Instructor: P3-qualified Cadet 

 
11.2.5. *Additional Information: This lesson is not intended to be a PowerPoint briefing. 
Ideally, the instructor(s) use creative methods to reinforce the knowledge from the Airman’s 
Manual in an expeditionary-like environment as the cadets will experience at Field Training. 
Ensure that cadets understand protecting the DAF’s critical assets to include resources, people, 
and infrastructure is vital to effective mission accomplishment. Secured perimeters provide 
standoff protection from threats and only authorized individuals are allowed into areas based on 
authority granted to them considering several critical factors as described in the Airman’s 
Manual. During elevated threat-levels and FPCONs, additional measures may be adopted. 
Understanding asset protection and OPSEC considerations limit exposure by Airman to threats. 
When deployed or operating in hostile environments, ROE consider additional operational limits 
or instructions for use of force in hostile environments. 

 
11.3. Sample of Behavior: Utilize basic TTPs to respond to attacks or threats. 

 
11.3.1. Requirements: At the P1-level, GMC cadets should be to demonstrate 
responding to attacks or threats based on the following topics: 

 
11.3.1.1. Sign/Countersign 

 
11.3.1.2. Phonetic Alphabet 

 
11.3.1.3. SALUTE 

 
Cadets are expected to know the underlying knowledge and demonstrate proficiency 
through scenarios and/or testing. A P3 performance level of proficiency requires cadets 
involved in training activities to demonstrate advanced knowledge and ability to train and 
supervise FTP cadets. 

 
11.3.2. References: AFTTP 3-4, Airman’s Manual 

 
11.3.3. Institutional Competency - Sub-competency: Embodies Airmen Culture - 
Warrior Ethos 

 
11.3.4. Instructor: P3-qualified Cadet 
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11.3.5. Additional Information: Sign/countersign is an infrequent skill that will be required 
during operational and exercise evaluations on active duty. This lesson is not intended to be a 
PowerPoint briefing. Ideally, the instructor(s) use creative methods to reinforce the knowledge 
from the Airman’s Manual in an expeditionary-like environment as the cadets will experience at 
Field Training. 

 
11.4. Sample of Behavior: Respond to UXOs and IEDs. 

 
11.4.1. Requirements: At the P1-level, GMC cadets should be able to demonstrate 
responding to unexploded ordinance (UXOs) and Improvised Explosive Device (IEDs) on the 
following topics: 

 
11.4.1.1. Identify IED Characteristics and recall the 5-Cs (Confirm, Clear, Cordon, 
Check, Control) 

 
11.4.1.2. Respond and report identified UXOs/IEDs 

 
Cadets are expected to know the underlying knowledge and demonstrate proficiency 
through scenarios and/or testing. A P3 performance level of proficiency requires cadets 
involved in training activities to demonstrate advanced knowledge and ability to train and 
supervise FTP cadets. 

 
11.4.2. References: AFTTP 3-4, Airman’s Manual 

 
11.4.3. Institutional Competency - Sub-competency: Embodies Airmen Culture - 
Warrior Ethos 

 
11.4.4. Instructor: P3-qualified Cadet 

 
11.5.5. Additional Information: This lesson is not intended to be a PowerPoint briefing. 
Ideally, the instructor(s) use creative methods to reinforce the knowledge from the Airman’s 
Manual in an expeditionary-like environment as the cadets will experience at Field Training. 

 
11.5. Sample of Behavior: Respond to identified Insider Threat/Active Shooter 
scenarios. 

 
11.5.1. Requirements: At the P1-level, GMC cadets should be to demonstrate 
responding to attacks or threats based on the following topics: 

 
11.5.1.1. Categories of insider threats and conceptual framework designed to 
counter 

 
11.5.1.2. Definitions and indicators of active shooters 

 
11.5.1.3. *Understand preparations needed to respond appropriately 

 
11.5.1.4. Practice response and reporting 

 
Cadets are expected to know the underlying knowledge and demonstrate proficiency 
through scenarios and/or testing. A P3 performance level of proficiency 
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requires cadets involved in training activities to demonstrate advanced knowledge and 
ability to train and supervise FTP cadets. 

 
11.5.2. References: AFTTP 3-4, Airman’s Manual 

 
11.5.3. Institutional Competency - Sub-competency: Embodies Airmen Culture - 
Warrior Ethos 

 
11.5.4. Instructor: P3-qualified Cadet 

 
11.5.5. Additional Information: Training may be supplemented by local law 
enforcement agencies. At a minimum, cadets should walk-through and discuss 
responding to an active shooter scenario. 

 

12. Preparation for Active Duty 
 

12.1. Sample of Behavior: Demonstrate all Gateway to POC 2.0 requirements. 
 

12.1.1. Requirements: After graduating Field Training, cadets are required to complete the 
Gateway to POC 2.0 training in order to be allowed to train and evaluate cadets within the 
detachment. This block of instruction provides cadets with practical application tools for 
principles of instruction, training, evaluation, and debrief necessary for advanced leadership 
positions within AFROTC. ICL cadets should be competent and proficient with the material 
prior to formally instructing/evaluating. 

 
12.1.2. References: AFROTCI 36-2011 Volume 1, Cadet’s Guide to Leadership 
Laboratory Curriculum 

 
12.1.3. Institutional Competency - Sub-competency: Leading People - Developing and 
Inspiring Others 

 
12.1.4. Instructor: Cadre 

 
12.1.5. Additional Information: At the discretion of cadre, cadets may be allowed to 
formally instruct or evaluate cadets without completion of this course. The intent is to 
complete this prior to the start of the fall semester, or within the first two LLAB sessions. 

 
12.2. *Sample of Behavior: Carry out the cadet mentoring program. 

 
12.2.1. Requirements: Every detachment must have a cadet mentoring program. 
Detachments have the ability to develop and administer the program as they determine. To 
achieve the required proficiency level of P1, cadets should incorporate lessons from the AS 
curriculum in mentorship and development of GMC cadets. To achieve the P2 proficiency 
level, cadets should demonstrate proficiency/competency in mentorship and administration of 
the program. 

 
12.2.2. References: AFH 36-2643, Air Force Mentoring Program, AS curriculum 

 
12.2.3. Institutional Competency - Sub-competency: Leading People - Developing and 
Inspiring Others, Taking Care of People 
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12.2.4. *Instructor: Cadre or SCL/ICL cadet (with cadre advisement) 
 

12.2.5. Additional Information: It is recommended that the mentor is not the 
mentee’s primary cadet supervisor. 

 
12.3. Sample of Behavior: Practice leadership/management skills in supervising the cadet 
corps. 

 
12.3.1. Requirements: To achieve this objective, cadets must be placed in a leadership 
position within the organizational chart and demonstrate leadership responsibility within 
the cadet corps. Cadets must design and conduct the LLAB program, guided by the 
operations plan and LLAB objectives. Cadets may identify corps problems, procedures or 
activities and apply quality principles to improve the program. To achieve the required 
proficiency level of P1, cadets should incorporate lessons from the AS curriculum in 
effective supervision of GMC cadets. To achieve the P2 proficiency level, cadets should 
demonstrate proficiency/competency in effective supervision and leadership/management 
skills. 

 
12.3.2. References: AFROTCI 36-2011, VOL 3 Cadet Operations, AS curriculum 

 
12.3.3. Institutional Competency - Sub-competency: Leading People - Developing and 
Inspiring Others 

 
12.3.4. *Instructor: Cadre or SCL/ICL cadet (with cadre advisement) 

 
12.3.5. Additional Information: If a cadet is unable to serve in a leadership position see 
AFROTCI 36-2011, VOL 3 Cadet Operations for OFC waiver authority. 

 
12.4 Sample of Behavior: Practice proper feedback and performance evaluation skills. 

 
12.4.1. Requirements: In conjunction with the academic curriculum, ICL cadets will apply 
lessons learned in their roles within the organization as they provide feedback and 
performance evaluations to subordinates. SCL cadets will continue building on their skills 
as they attain a higher level of proficiency in providing/receiving feedback and evaluating 
subordinates. 

 
12.4.2. *References: AFI 36-2406, Officer and Enlisted Evaluations Systems; AF Form 724A, Airman 

Comprehensive Assessment Worksheet (2Lt – Col), AF Form 932, Airman Comprehensive 
Assessment Worksheet (MSgt – CMSgt), AF Form 931, Airman Comprehensive Assessment 
Worksheet (AB – TSgt) 

 
12.4.3. Institutional Competency - Sub-competency: Leading People - Developing and 
Inspiring Others 

 
12.4.4. *Instructor: Cadre or SCL/ICL cadet (with cadre guidance) 

 
12.4.5. Additional Information: Recommend introducing the Airman Comprehensive 
Assessment (ACA) forms to ICL cadets early in the fall semester or during the feedback 
academic curriculum. 

 
12.5. Sample of Behavior: Utilize the Airman Comprehensive Assessment during 
feedbacks. 
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12.5.1. Requirements: Cadets must utilize the ACA feedback form during initial & 
midterm feedback sessions either as supervisors or subordinates. These feedback sessions 
should have the intent to establish expectations of performance and feedback to meet P1 
criteria. 

 
12.5.2. *References: AFI 36-2406, Officer and Enlisted Evaluations Systems; AF Form 724A, Airman 

Comprehensive Assessment Worksheet (2Lt – Col); AF Form 932, Airman Comprehensive 
Assessment Worksheet (MSgt – CMSgt); AF Form 931, Airman Comprehensive Assessment 
Worksheet (AB – TSgt) 

 
12.5.3. Institutional Competency - Sub-competency: Embodies Airman Culture - 
Develops Self, Leading People Developing and Inspiring Others 

 
12.5.4. *Instructor: Cadre or SCL/ICL cadet (with cadre advisement) 

 
12.5.5. Additional Information: The OFC has discretion of which ACA feedback form 
is utilized. 

 
12.6. Sample of Behavior: Utilize writing/evaluating Airman Leadership Quality (ALQ) 
narrative statements. 

 
12.6.1. *Requirements: Cadets will gain exposure to writing effective narrative 
performance statements through the academic curriculum and practical application. The 
intent is to understand the basic components of an Airman Leadership Quality statement 
and be able to identify aspects of an effective narrative statement. 

 
12.6.2. *References: DAFH 33-337, The Tongue and Quill, AFI 36-2406, Officer and Enlisted 

Evaluations Systems; AF Form 715, Officer Performance Brief; AF Form 716, Enlisted 
Performance Brief; AFH 1, The Airman Handbook, AF1206, Nomination for Award 

 
12.6.3. Institutional Competency - Sub-competency: Communicating - Speaking & 
Writing, Leading People Developing and Inspiring Others 

 
12.6.4. *Instructor: Cadre or SCL/ICL cadet (with cadre advisement) 

 
12.6.5. Additional Information: Cadre will determine effective progression and 
administer a program that meets the needs of the detachment. 

 
12.7. Sample of Behavior: Practice elements of Officer Performance Brief/Enlisted 
Performance Brief. 

 
12.7.1. *Requirements: The intent is to understand the sections, ratings, and mechanics of 
drafting the performance briefs. Cadets must utilize either the OPB, EPB, or a combination of 
both within their organizational structure. Cadre will determine the extent of which sections of 
the forms will be completed. By the end of the ICL year, cadets should be familiar and 
partially proficient with these forms to meet the P1 level. 

 
12.7.2. *References: AFI 36-2406, Officer and Enlisted Evaluations Systems; AF Form 715, Officer 

Performance Brief; AF Form 716, Enlisted Performance Brief; AFH 1, The Airman Handbook 
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12.7.3. Institutional Competency - Sub-competency: Leading People - Developing & 
Inspiring Others, Communicating - Speaking & Writing 

 
12.7.4. *Instructor: Cadre or SCL/ICL cadet (with cadre advisement) 

 
12.7.5. Additional Information: Cadre will determine effective progression and 
administer a program that meets the needs of the detachment. 

 
12.8. Sample of Behavior: Practice Awards & Decorations. 

 
12.8.1. Requirements: The intent is to understand the mechanics and purpose of drafting 
awards and decorations. Cadets must utilize correct forms and citations associated with 
awards and decorations. By the end of the ICL year, cadets should be familiar and partially 
proficient with these awards and citations to meet the P1 level. 

 
12.8.2. *References: DAFI 36-2803, Military Decorations and Awards Program, DAFI 
36-2903, AFROTCSUP, Dress and Personal Appearance of United States Air Force and 
United States Space Force Personnel, AFROTCI 36-2011, VOL 3 Cadet Operations, AU-
1, Air University Style and Author Guide 

 
12.8.3. Institutional Competency - Sub-competency: Leading People - Developing & 
Inspiring Others, Embodies Airman Culture - Warrior Ethos 

 
12.8.4. *Instructor: Cadre or SCL/ICL cadet (with cadre advisement) 

 
12.8.5. Additional Information: Cadre will determine effective progression and administer 
a program that meets the needs of the detachment. Citation templates are available within the 
appendix. 

12.9. Sample of Behavior: Describe the appropriate usage of the indorsement format of the 
official memorandum. 

 
12.9.1. Requirements: The intent is that cadets are familiar with an indorsement format of 
the official memorandum and when it is appropriate to utilize the document. It also should 
highlight the routing procedures and proper formatting to attain the understanding level of 
proficiency. 

 
12.9.2. References: DAFH 33-337, The Tongue and Quill 

 
12.9.3. Institutional Competency - Sub-competency: Communicating - Speaking & Writing 

 
12.9.4. *Instructor: Cadre or SCL/ICL cadet (with cadre advisement) 

 
12.9.5. Additional Information: The goal of this objective is to ensure cadet leadership is 
aware of and coordinating approval of requests at the appropriate level (typically, the cadre). 
An appropriate example is the OFC’s approval of the OPLAN or OPORDs. 

12.10. Sample of Behavior: Describe the administrative requirement for E-publishing 



54 

 

 

usage to locate pubs and forms. 

12.10.1. Requirements: The intent is to familiarize cadets with the usage of Dept. of Air 
Force publications and forms along with where to find them. Cadets should be able to identify 
the series of instructions, proper waiver authorities, and types of forms available to attain the 
understanding level of proficiency. 

12.10.2. References: DAFI 33-360, Publications and Forms Management 

12.10.3. Institutional Competency - Sub-competency: Enterprise Perspective - 
Government Organization and Processes 

12.10.4. *Instructor: Cadre or SCL/ICL cadet (with cadre advisement) 
 

12.10.5. Additional Information: Utilize Air Force e-publishing website along with 
DAFI 33-360: https://www.e-publishing.af.mil/ 

  

http://www.e-publishing.af.mil/
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ATTACHMENT 1 – DELETED 
 
ATTACHMENT 2 – DELETED 
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ATTACHMENT 3 – POC-IN-CHARGE EVALUATION FORM 
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ATTACHMENT 4 - CITATION TEMPLATES 
 

AIR FORCE RESERVE OFFICER TRAINING CORPS 
DETACHMENT XXX 

THIS IS TO CERTIFY THAT 
 

THE AIR FORCE ROTC ACHIEVEMENT AWARD 
 

HAS BEEN AWARDED TO 
 

CADET FOURTH CLASS JOHN F. DOE 
 

FOR 
 

OUTSTANDING ACHIEVEMENT 
 

26 AUGUST 2023 TO 3 DECEMBER 2023 

 
ACCOMPLISHMENTS 

*Cadet Fourth Class John F. Doe distinguished himself by outstanding achievement as Duty Title, Air Force 
Reserve Officer Training Corps Detachment XXX, City or University, State. The citation body will be 
written on this template in accordance with DAFMAN 36-2806 and the most current Air University Writing 
Guide with the intent to mirror the Air Force Achievement Medal standards. The length of the citation should 
not exceed 11 or 12 lines maximum and be written in Times New Roman 10- to 12-point size. The opening 
and closing sentences provided are acceptable, although other options are provided in DAFMAN 36-2806. 
For compound grade titles, such as Cadet Fourth Class and so on, spell out the complete grade title in the 
opening sentence and then use the short title Cadet in the balance of the citation. Do not use any 
abbreviations other than Jr., Sr., II, II and so on in the citation. Award to no more than 15 percent of the 
corps each academic term. The accomplishments of Cadet Doe reflect credit upon himself and the United 
States Air Force Reserves Officer Training Corps Detachment XXX. 

 
 

GIVEN UNDER MY HAND 
3 December 2023 
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AIR FORCE RESERVE OFFICER TRAINING CORPS 
DETACHMENT XXX 

THIS IS TO CERTIFY THAT 
 

THE AIR FORCE ROTC COMMENDATION AWARD 
 

HAS BEEN AWARDED TO 
 

CADET THIRD CLASS JOHN F. DOE 
 

FOR 
 

MERITORIOUS SERVICE 
 

26 AUGUST 2023 TO 3 DECEMBER 2023 

 
ACCOMPLISHMENTS 

*Cadet Third Class John F. Doe distinguished himself by outstanding achievement as Duty Title, 
Air Force Reserve Officer Training Corps Detachment XXX, City or University, State. The 
citation body should be written on this template in accordance with DAFMAN 36-2806 and the most 
current Air University Writing Guide with the intent to mirror the Air Force Commendation Medal 
standards. The length of the completed citation should not exceed 14 lines maximum and be written 
in Times New Roman 10- to 12-point size. The opening and closing sentences provided are 
acceptable, although other options are provided in DAFMAN 36-2806. For compound grade titles, 
such as Cadet Fourth Class and so on, spell out the complete grade title in the opening sentence 
and then use the short title Cadet in the balance of the citation. Do not use any abbreviations other 
than Jr., Sr., II, II and so on in the citation. The Air Force ROTC Commendation Award may be 
awarded to cadets each academic term, but per the AFROTCI 36-2011 must be reserved to no more 
than 10 percent of the corps. The distinctive accomplishments of Cadet Doe reflect credit upon 
himself and the United States Air Force Reserves Officer Training Corps Detachment XXX. 
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AIR FORCE RESERVE OFFICER TRAINING CORPS 
DETACHMENT XXX 

THIS IS TO CERTIFY THAT 
 

THE AIR FORCE ROTC MERITORIOUS SERVICE AWARD 
FIRST OAK LEAF CLUSTER 

HAS BEEN AWARDED TO 

CADET CAPTAIN JOHN F. DOE 

FOR 

MERITORIOUS SERVICE 
 

26 AUGUST 2023 TO 3 DECEMBER 2023 

 
ACCOMPLISHMENTS 

\*Cadet Captain John F. Doe distinguished himself in the performance of outstanding service to the Air Force 
Reserve Officer Training Corps Detachment XXX, City or University, State as the Cadet Duty Position. The 
citation body should be written on this template and in accordance with the most current DAFMAN 36-
2806 and the Air University Writing Guide with the intent to mirror the Air Force Meritorious Service Medal 
standards. The length of the completed citation should not exceed 14 lines maximum and be written in Times 
New Roman 10- to 12-point size. The opening and closing sentences provided in this template are 
acceptable, although other options are provided in DAFMAN 36-2806. When using compound grade titles, 
such as Cadet Captain and so on, spell out the complete grade title in the opening sentence and then use the 
short title Cadet in the balance of the citation. Do not use any abbreviations other than Jr., Sr., II, II and so 
on in the citation. The Air Force ROTC Meritorious Service Award may be awarded to cadets each 
academic term, but according to AFROTCI 36-2011 must be reserved to no more than 5 percent of the corps. 
The singularly distinctive accomplishments of Cadet Doe reflect great credit upon himself and the United 
States Air Force Reserves Officer Training Corps Detachment XXX. 
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ATTACHMENT 5 - OPERATIONS PLAN TEMPLATE 
 

BY ORDER OF THE COMMANDER CADET WING OPERATIONS PLAN 

000th CADET WING AFROTC 

DD MONTH YYYY 

 
 

Spring Semester 2023 

COMPLIANCE WITH THIS PLAN IS MANDATORY 
 

ACCESSIBILITY: *State where this document can be accessed for your detachment here 

RELEASABILITY: Cadre and Cadets of AFROTC Detachment 000 

*This is a document that must include training location dates and times so for OPSEC reasons, should be 
kept password protected and realizable to cadets and cadre. 

 
 

000 CW/CC Certified by: AFROTC Det 000 OFC, Rank, Name 
(Captain Officer-in-Charge) 

Supersedes: CADET WING OPERATIONS PLAN, DD MMM YY Page: ### 
 

IAW AFROTCI 36-2011 Cadet Operations para 10.2.13. The OPLAN is designed to provide the Cadet 
Wing, or equivalent, an OFC approved training roadmap for a specific semester. At a minimum, OPLANs 
must include: 

10.2.13.1. When the required training objectives are to be presented within the semester. If any training 
objectives for the academic year will not be presented during the semester, the current OPLAN must account 
for these missed objectives in either a previous or subsequent OPLAN that falls within the same academic 
year. 

10.2.13.2. When concurrently enrolled cadets (e.g., AS250 Cadets) are to be presented all required 
training objectives IAW the current academic year’s AFROTCI 36-2011, Volume 1. 

10.2.13.3. The authorized positions for POC Cadets to include the organizational chart, leadership position 
designation, and duty descriptions. 

10.2.13.4. The plan for the Cadet Wing, or equivalent, to acquire and track attendance for all Mandatory 
PMT events. 

The OPLAN content is highly adjustable to what the detachment feels is necessary apart from the AFROTCI 
36-2011 required items and the following: 
- Table of Contents 
- Indorsement Line 
- Objective Table 
- Unit Manning Document 
- Cadet Wing Position Descriptions 
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Example Table of Contents 

 
SECTION A – SITUATION 

1 - Situation 
2 - Mission 
3 - Classification of Cadets 
4 - Administration 

 
SECTION B – WING ORGANIZATION 

1 - Command of the Cadet Wing 
2 - Wing Structure 
3 - Cadet Appointments and Rotation 
4 – PMT Events 

 
SECTION C – LLAB ORGANIZATION 

1 - Goals 
2 - Execution 
3 - Deployment 
4 - Employment 

 
SECTION D – PHYSICAL TRAINING 

1 – PMT 
 

SECTION E – OUTSIDE ACTIVITIES 
1 – PMT or Voluntary PMT 
2 - Non PMT or Non AFROTC Sponsored Activities 

 
SECTION F – AWARDS CRITERIA 

1 - Honor Flight and Warrior Flight 
2 - AFROTC Meritorious Service Award 
3 - AFROTC Commendation Award 
4 - AFROTC Achievement Award 
5 - Warrior Spirit Award 
6 - Academic Honors Award 
7 - Physical Fitness Award 
8 - College Scholarship Recipients 
9 - Recruiting Award 
10 - Superior Performer 

 
SECTION G – EVALUATION AND DISCIPLINE 

1 – Evaluation 
2 – Discipline 
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Example Indorsement Line 

 
1. MISSION. The mission of the 000th Air Force Reserve Officer Training Corps Cadet Wing 
is to successfully complete all AFROTC objectives in order to develop leadership qualities that 
will enable cadets to become future Air Force (or Space Force) officers. To fulfill this mission, the 
Cadet Wing will conduct training that augments the Holm Center's academic curriculum by 
providing prospective Air Force (or Space Force) officers opportunities and feedback needed to 
develop the leadership, managerial, and supervisory skills required of successful Air Force (or 
Space Force) officers. The goals of the AFROTC LLAB curriculum are: 

 
Provide first-year cadets an informative and motivational program designed to recruit, retain, and 
familiarize cadets with the Air Force (or Space Force) way of life and foster leadership, 
followership, teamwork, and esprit de corps. 

 
1.1. Provide cadets scheduled to attend FT with the mental and physical skills needed to succeed 
in the AFROTC FT environment. 

 
1.2. Provide cadets returning from FT sufficient opportunities to demonstrate and develop the 
leadership and management skills needed to successfully function as active duty officers. 

 
1.3. Provide cadets to be commissioned additional opportunities to demonstrate and develop the 
leadership and management skills needed to successfully function as an active duty officer and to 
adequately prepare them to transition from the AFROTC environment to active duty. 

 
 

JOE M. SNUFFY, C/Col, AFROTC 
Commander, 000 CW 

 
1st Ind, AFROTC DET 000/OFC MEMORANDUM 

FOR CW/CC 

  x   Approved      Disapprove 
 
 
 

OFFICER I. CHARGE, Capt, USAF 
Operations Flight Commander 
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Example Objectives Table 

 Lead Lab Overview & Projected Objectives  

TW Date GMC OBJs UOD & DETAILS POC OBJs 

1 29-Aug- 
20XX 

1,4, 5, 6 UOD: Civilian Uniform/Blues, ABUs 
Details: Briefings, Transit to/from Apogee, Drill and 
Ceremonies Practice, Retreat, Flight Time 

7, 8, 9, 10 

2     

3     

4     

5     

6     

7     

8     

9     

10     

11     

12     

13     

14     
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Example Unit Manning Document 

This Unit Manning Document lists each position along with its official title, office symbol, 
and rank of the cadet holding that position. 

Office Symbol Office Title/Function Rank Name 

Wing Staff 

CW/CC Cadet Wing Commander C/Col 
 

CW/CV Cadet Wing Vice Commander C/Col 
 

CW/IG Inspector General C/Lt Col 
 

CW/DIG Deputy Inspector General C/1st Lt 
 

CW/CCE Commander's Executive C/Maj 
 

GMCL General Military Course Liaison C/3C 
 

Training Readiness Group 
 

TRG/CC Training Readiness Group Commander C/Lt Col 
 

TRG/CD Training Readiness Group Deputy Commander C/Maj 
 

IMTS/CC Initial Military Training Squadron Commander C/Capt 
 

IMTS/CCA Initial Military Training Squadron Alpha Flight Commander C/1st Lt 
 

IMTS/CCB Initial Military Training Squadron Bravo Flight Commander *C/1st Lt 
 

FTPS/CC Field Training Preparation Squadron Commander C/1st Lt 
 

FTPS/CCD Field Training Preparation Squadron Delta Flight 
Commander 

C/Capt 
 

FTPS/CCE Field Training Preparation Squadron Echo Flight 
Commander 

C/1st Lt 
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Operations Group 

OG/CC Operations Group Commander C/Lt Col 
 

OG/CD Deputy Operations Group Commander C/Maj 
 

PFS/CC Physical Fitness Squadron Commander C/Capt 
 

PFS/CD Deputy Physical Fitness Squadron Commander *C/1st Lt 
 

OSS/CC Operations Support Squadron Commander C/Capt 
 

OSS/CD Operations Support Squadron Commander Deputy C/1st Lt 
 

HGS/CC Honor Guard Squadron Commander C/Capt 
 

 
MSG/CC 

 
Mission Support Group Commander 

 
C/Lt Col 

 

Operations Group 

MSG/CD Mission Support Group Deputy Commander C/Maj 
 

RA Resource Advisor C/1st Lt 
 

PAO Public Affairs Officer C/1st Lt 
 

RO Recruiting Officer C/1st Lt 
 

FSS/CC Force Support Squadron Commander C/Capt 
 

FSS/CD Force Support Squadron Deputy Commander C/1st Lt 
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Example Cadet Wing Position Descriptions 

000th Cadet Wing Position Descriptions 

CADET WING STAFF 

Cadet Wing Commander - CW/CC 
Reports to: Operations Flight Commander 

Function: Directs and is responsible for all actions within the Cadet Wing. 

Duties: The CW/CC is responsible for: 

- Accomplishment of all tasks as stated in the Mission Directive. 
- Enforcing all job descriptions within the Cadet Wing as stated within this 

document. 
- Conducting staff meetings as required with all key cadet officer personnel. 
- Maintaining appearance, discipline, effectiveness, training, and conduct of the Cadet 

Wing in accordance with the standards of all AFROTC regulations. 
- Leading the POC and GMC in accomplishment of the detachment mission and greater 

AFROTC mission. 
- Effectively delegating to and supervising the CW/CV, IG, OG/CC, TRG/CC, and 

MSG/CC. 
- Performing other duties as assigned. 

Deliverables: 

- Cadet Wing OPLAN, Cadet Wing Detachment Policy, Continuity Binder, Submit 
Weekly WAR to OFC. 

Cadet Wing Vice Commander - CW/CV 
Reports to: CW/CC 

Function: To advise & support CW/CC in the direction of all actions for the Cadet Wing. 

Duties: The CW/CV is responsible for: 

- Assuming command of the Cadet Wing in the absence of the CW/CC. 
- *Submitting a weekly hard copy report at the end of LLAB to the OFC detailing the 

attendance of the wing IAW AFROTCI 36-2011 Section 9.10.1. Should any cadet fall 
under 80% attendance the OFC will be notified. 

- Planning, running, and facilitating discussion for Wing Staff meetings. Review notes 
with Wing Staff and Cadre to implement changes. Additionally, follow up on how the 
changes have been implemented. 

- Taking notes during LLAB based on what training was supposed to accomplish, if it was 
accomplished, if an objective must be revisited, and how it can be improved for the 
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future. 
- *Supervising training and staff performance while enforcing CW/CC policies and Wing 

policies according to AFROTCI 36-2010, AFROTCI 36-2011, Volume 1, DAFMAN 
36-2905, and DAFI 91-202. 

- Monitor Cadet “Failure to Perform” files along with CW/IG. 
- Being an extension of the Wing Commander to alleviate workload and performing other 

duties as assigned. 
Deliverables: 

- Performance Folders, Morale Reports, Submit Weekly WAR to CW/CC, 
Continuity Binder 
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ATTACHMENT 6 - OPERATIONS ORDERS TEMPLATE 

 
 



57 

 

 

 



58 

 

 

 



59 

 

 

ATTACHMENT 7 - INDORSEMENT MEMORANDUM TEMPLATE 

DD MMM YY 

MEMORANDUM FOR AFROTC DET XXX CW/CC [Office symbol for 1st Indorsement] 

FROM: AFROTC DET XXX CW/CV [Originator] 

SUBJECT: Indorsement Memorandum Format 

 
1. The indorsement memorandum is useful when documented history of action is required, such 
as when gathering formal comments for a document or in handling legal and disciplinary actions. 
As such, indorse official memorandums only, not personal letters. 

 
a. Use the indorsement format within or between U.S. military organizations or between 

U.S. military organizations and civilian organizations under contract with the Air Force (or 
Space Force). When space allows, place indorsements on the original memorandum or a 
previous indorsement page. 

b. Number each indorsement in sequence (1st Ind, 2d Ind, 3d Ind,…). Begin the first 
indorsement on the second line below the last element of the previous indorsement. Follow the 
indorsement number with your office symbol. 

 
2. Please send this sample to the AFROTC DET XXX/OFC for his indorsement. If you have 
any further questions, you can reach me at (555) 888-9999 or detxxxcwcv@gmail.com. 

 
 

 
[Originator’s signature block]  

//SIGNED// 

FIRST M. LAST, C/Col, AFROTC 

Vice Commander, Cadet Wing 

 
 

1st Ind, AFROTC DET XXX CW/CC [1st Indorsement office symbol] [1st Ind: DD MMM YY 

MEMORANDUM FOR AFROTC DET XXX/OFC [2d Indorsement official] 

Concur/Non-concur. Please approve. If you have any questions, please contact me first. 

 
 

 
[1st Indorsement official’s signature block] 

//SIGNED// 

FIRST M. LAST, C/Col, AFROTC 

Commander, Cadet 

mailto:detxxxcwcv@gmail.com
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2d Ind to AFROTC DET XXX CW/CV, [Date of memo: DD MMM YY, Indorsement 
Memorandum Format 

 
AFROTC DET XXX/OFC [2d Indorsement office symbol] [2d Ind: DD MMM YY 

MEMORANDUM FOR AFROTC DET XXX CW/CV [Originator] 

Approved/Disapproved. 

 
 

 
[2d Indorsement official’s signature block] 

//SIGNED// 

FIRST M. LAST, Major, USAF 

Operations Flight Commander, 
AFROTC Detachment XXX 
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ATTACHMENT 8 - OBJECTIVE TRACKER 

(Sample Excel Tracker) 

 
 

 
 

  Training 
Objective 

1 

 
SOB 1.1 

 
SOB 1.2 

 
SOB 1.3 

Training 
Objective 

2 

 
SOB 2.1 

LLAB per 
OPLAN: 

       

IMT   Ka Ka Ka  Ka 

FTP     

AS250   Ka Ka Ka  Ka 

ICL   

SCL  

Name AS Class       

C/Last AS100  X     

C/Last AS200 X X X X  X 
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